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ABOUT US

Founded in 1956, EPTISA is considered one of the soundest and most
e ® S relevant engineering and consulting companies from Spain. Over the years,
EPTISA has managed to become a synonym for quality and
professionalism, placing this mark in each of the companies that have

joined the EPTISA group. Being an integrated group of companies with different competences allows us
to constantly exchange knowledge, ideas and people, which we all manage with the same values.

EPTISA Internacional as part of EPTISA is responsible for the promotion of groups’ capacities in the
international market. With over 210 million euro revenue per year and more than 200 projects
implemented in 36 countries worldwide, EPTISA can fulfil requirements of every public or private
entity. It has developed activities within numerous areas: hydraulic and transport infrastructure,
environment and energy, residential and industrial construction, institutional building, social, urban and
rural development, health services, information technologies, etc.

HUMAN RESOURCES

Human Resources are EPTISA’s greatest asset. The purpose of
EPTISA’s team is to fulfil clients’ requirements always paying attention
to the quality of services we provide. We have everything we need to A
fulfil our mission: highly qualified professionals and more than one \ / '
hundred offices located in Spain and the rest of Europe, America and .

Africa. This allows us to be close to our clients, constantly providing |* &s Q
value to our services and building trust. EPTISA has more than 50 PP v
years of professional experience and, above all, enthusiasm and ln“",‘ o

passion for the work to be successfully performed.

Currently, EPTISA employs over 2,100 professionals. Besides understanding the importance of local
capacities and the value of a multi-cultural environment, EPTISA counts on its own database of over
3,000 individual freelance consultants.
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CLIENTS

Creating value for our clients is a fundamental part of EPTISA’s principles. We are committed to
ensuring that every client and every project gets a full value, both in meeting and exceeding the client’s
expectations. Nowadays, EPTISA is registered with the major international organisations such as the
European Commission, the World Bank, the European Investment Bank, the EBRD, the Inter-
American Development Bank, the Spanish International Co-operation Agency, etc.



TECHNOLOGY AND QUALITY

The introduction of the latest technologies has allowed the reinforcement of our leadership by
combining experience and innovation towards projects with high added value. In our daily activities,
EPTISA uses the latest technology and has its own software development department with skilful
technicians who create top quality internal-use software as well as commercial software, which has
always met the requirements of even our most demanding clients.

Our permanent commitment towards the highest quality standards
and environmental damage minimisation allowed us to be awarded
in the early 90’s with the quality & environmental standards
certifications ISO 9000 and ISO 14000 issued by the competent
Spanish authority (AENOR). Moreover, EPTISA is accredited by
the ENAC (National Accreditation Body) as an Authorised
Inspection Entity under norm EN4504 in the environmental field
for water, air and noise. We are also recently awarded with the ISO
9001 management system standards certificate issued by the
Spanish Certification Body — Bureau Veritas.

QUALITY CONTROL

As a result of more than 20 years experience in the field of Quality Control in many diverse areas, in
1992 EPTISA set up an independent Agroalimentary and Environmental Laboratory in Vilaboa (La
Corufia, Spain), with the main objective to offer analytical and consulting services to other companies in
otder to develop their quality controls of product and process. The Laboratory has implanted a system
of quality based on the specific International Norms of the research laboratories (EN ISO/IEC 17025),
which has allowed it to receive the Accreditation by the National Organisation of Accreditation
(ENAC).

EPTISA’S PRESENCE IN THE REGION OF SOUTH EAST EUROPE

For more than ten years the company is positioned in
the South East Europe (SEE), providing technical
assistance services to public and private clients in
different sectors financed by the European Union and
other multilateral organisations. This has led to a
growth of our activities and a stable presence in the
countries of SEE, which has brought us close to various
clients, and positioned EPTISA as one of the largest
consulting and engineering companies in the region.

This growth has been

& accompanied by the
establishment of 2 more
solid structure in the

REGIONAL OFFICE FORSEE  area. The opening  of
www.eptisasee.com EPTISA Regional

Office for South East Europe (SEE) in Belgrade,
Serbia in March 2005, has contributed to this in a
determinant way.




Composed of a mixed team of national and international employees, EPTISA Regional Office for SEE
took on the responsibility of canalising EPTISA International activity in the region. The company is
specialised in the provision of technical assistance services to public institutions and private companies
covering the entire Western Balkans including Albania, Bosnia and Herzegovina, Croatia, Kosovo
(UNSCR 1244), FYR of Macedonia, Montenegro, and Serbia.

Since its set up, EPTISA Regional Office for SEE has successfully completed and currently
implementing over 60 projects in the region funded by different donors, and is running project offices in
several locations in this region: Belgrade, Skopje, Prilep, Tirana, Pristina, Zagreb, and Podgorica.

Apart from these countries, EPTISA is also implementing a large number of projects in Bulgaria,
Romania, and Turkey, where it opened subsidiary firms.

EPTISA’S SECTOR UNITS

EPTISA Regional Office for SEE combines knowledge from different areas of expertise in our sector
units, and involve project management and IT skills as our key competences to support each individual
project we implement.

By working both vertically and horizontally, we achieve a synergy between the various working areas,
and can thereby combine and optimise various areas of expertise based on the requirements of the task
and on any situations that may arise in the process. This opens up new opportunities as it is often in the
interplay between different fields of expertise that creates unique solutions.

Our main sector units include:

© Environmental Engineering;
Transport Infrastructure;
Building and Architecture;

Environmental Management, Health and Energy;

® © ® ©®

Socio-Economic and Public Administration Reform

HEALTH SECTOR UNIT

Since its set up, Public Health consultancy represented one of our key
activities. EPTISA counts on a large experience in developing and
implementing projects in the health sector in many different countries,
with an emphasis on the transition economies in Central and Eastern
Europe, and the Western Balkans more specifically.

EPTISA’s extensive experience in the health projects funded by the
European Union, the World Bank, the EBRD, the UNDP, the AECI,
etc. in the Western Balkans has enabled us to have a strong
understanding of the local situation, present capacities, legal framework
and institutional arrangements in the region. We have a deep knowledge of the local peculiarities, and
organisation of the different public health authorities and its key players in the region.



http://www.eptisasee.com/en/subsidiary_firms.php
http://www.eptisasee.com/en/enveng.php
http://www.eptisasee.com/en/transport.php
http://www.eptisasee.com/en/building.php
http://www.eptisasee.com/en/envman.php
http://www.eptisasee.com/en/sepa.php
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FIELDS OF SPECIALISATION

Institutional strengthening and capacity building of relevant Public Health Authorities at all
levels;

Technical assistance to public health authorities and institutions within reform of the health
sector in transition countries and countries of the Western Balkans;

Legal and regulatory frameworks in the public health sector;

National implementation of EU health-related directives;
Planning, design and implementation of the monitoring and evaluation systems;

Development and implementation of public health, health promotion and prevention policies
and strategies to improve national preparedness to public health threats;

Improvement of health services planning and financial management procedures;

Implementation of Health Information Systems (HISs) in health sector institutions and linking
them into an integrated HIS;

Strengthening the services of public health laboratories;

Establishment of the Laboratory Information Management Systems (LIMS);

Establishment and promotion of health information standards for clinical, economic, statistical
and other information types in the health sector;

Establishment of Health Information and Quality Authority to ensure that quality of care is
promoted through the system;

Design and implementation of public awareness and educational campaigns for public health
practitioners;

Development of systems for health monitoring and disease surveillance, control and
prevention;

Human resources development and transfer of know-how through on-the-job trainings,
workshops and study tours for relevant health institutions;

Organisation and management of large, logistically complex health projects in the SEE and the
Western Balkans in accordance with EU procedures.
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Food Safety Testing and Control

epl;sa

Client: Private and Public

Origin of funding: Private clients (75%),
Public clients (25%)

Consortium partner:N/A

Description:

As a result of more than 20 years experience in the
field of Quality Control in many diverse areas, in
1992 EPTISA set up an independent
Agroalimentary and Environmental Laboratory in
Vilaboa (La Corufia, Spain), with the main
objective to offer analytical and consulting services
to other companies in order to develop their
quality controls of product and process.

The Laboratory has implanted a system of quality
based on the specific International Norms of the
research laboratories (EN ISO/IEC 17025), which
has allowed it to receive the Accreditation by the
National Organization of Accreditation (National
Accreditation Body) (ENAC), a body that has
joined all the Multilateral Agreements (MLAS)
signed in the European Cooperation for
Accreditation (EA) regarding Testing, Calibration,
Quality System  Certification, Environmental

Management  System  Certification, Product
Certification,  Personnel  Certification  and
Inspection.

Activities:

The following services were provided:

1.

Microbiological assays of foods and drinking
waters:

Bacteriological assays;

Physico-chemical contaminants assays (heavy
metals, pesticides, etc.) of foods;

Drinkability character of waters;

Heavy Metals assays in canned foods — Physico-
chemical assays;

Quality Controls of honey samples — Physical,
chemical and microbiological assays;

Parasitological analyses: Sampling and analyses
to detect parasites in molluscs.

Consulting in agroalimentary industry:
Hazard Analysis and Control of Critical Points
(HACCP);

Food safety management systems, following 1SO
22000 standard.
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