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Montenegro is blessed with an extraordinarily beautiful geography and environment that can
be the foundation of a prosperous, 21st Century “Ecological State.” - Everyone must work
together to ensure that economic development goes hand-in-hand with protecting and

enhancing the beauty and natural resources of the country.

Purpose

e Assist the Government of Montenegro and specifically the Ministry of
Sustainable Development and Tourism (MSDT) in increasing environ-
mental awareness through created cooperation mechanisms involving
NGOs, education and training institutions, professional organisations,
scientific bodies, industry and commerce;

e Strengthen the capacity of Government of Montenegro and in
particular MSDT, Environmental Protection Agency and Office for
Sustainable Development in planning and delivering activities aimed at
encouraging citizens and other stakeholders to contribute towards
greater environmental protection and sustainability;

e Improve the understanding and awareness on environmental issues
in order to promote active involvement of all interested groups and to
create pressure for change.

Components

1. Technical assistance to the MSDT in establishing coordination,
monitoring and evaluation mechanisms and carrying out activities to
promote environmental awareness;

2. Preparation and delivery of a series of environmental awareness
campaigns;

3. Trainings and workshops on important environmental issues.

Activities

Some of the exciting public awareness activities include:

e Marking of the National “Car-Free” Day;

e Celebration of the International Earth Day;

e (Celebration of the 21st anniversary of Montenegro’s declaration as
an “Ecological State”;

e A competition for the “Greenest Municipality” in Montenegro;

e A competition for the most environmentally friendly company in
Montenegro;

e Participation in the International Waste clean-up Day;

e New school curricula on sustainable development encouraging
young people to take action;

e (Creation of a hotline for reporting environmental crimes and
problems;

e Trainings and workshops in Montenegro on raising environmental
awareness across all sectors of Montenegrin society, including
businesses, unions, NGOs, media, local communities, universities and
schools, and other groups.
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Project implemented by:  fm it

Overall objective

The overall objective is to build on the
many efforts and activities underway
in Montenegro to preserve and protect
the land, waters, flora and fauna by
creating a shared understanding and
common purpose to improve the living
conditions of the society and the
international image of Montenegro as
an “Ecological State”, that would
contribute to further economic and
social development of the country.

Beneficiaries

The direct beneficiaries of the project include the Ministry for
Sustainable Development and Tourism, the Office for Sustainable
Development and the Environmental Protection Agency.

Main Project Stakeholders

1. The National Sustainable Development Council, the Ministry of
Education, the Ministry of Economy, the Ministry of Science,
members of the Parliament and Environment Committee, etc.;

2. Local Authorities, including municipalities and Union of Municipali-
ties;

3. Industry and commerce, including manufacturing, construction
and development companies, agricultural enterprises, trade and
professional associations, mobile providers, etc.;

4. Non-governmental organisations (NGOs) and citizens’ associations
dealing with environmental issues;

5. Schools (primary and secondary education), universities and
colleges;

6. Media;

7. PROCON;

8. Donors, including multilateral and bilateral donors, and

9. General public.

Contracting Authority: The Delegation of the European
Union to Montenegro

Contractor: EPTISA Servicios de Ingenieria S.L. (Spain)
Contract value: €485,000.

Contract duration: 16th January 2012 —15th July 2013

The Team:
e Dr. Cynthia Whitehead, Team Leader and Environmen-
tal Management and Institutional Strengthening Expert

e Ms. Maja Spasojevi¢, Environmental Public Awareness
and Information Expert

e Dr. Viktor Simongéi¢, Environmental Training Expert

» Ms. Maja Krivokapi¢, Project Office Manager
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Crna Gora je zemlja sa izuzetnim predjelima i Zivotnom sredinom koja moze da bude temelj
prosperitetne ekoloske drzave 21. vijeka. Svi moraju raditi zajedno u cilju poboljSanja
ekonomskog razvoja, a sa njim i boljom zastitom i unaprjedenjem prirodnih resursa zemlje.

Svrha

e Pomoc Vladi Crne Gore, a posebno Ministarstvu odrZivog razvoja i
turizma u podizanju nivoa ekoloSke svijesti drustva i drugih zainteres-
ovanih strana kroz kreirane mehanizme saradnje koji ukljucuju
nevladine organizacije, obrazovne ustanove, struCne organizacije,
lokalne samouprave,naucna tijela, industriju i trgovacki sektor;

e Jacanje kapaciteta Viade Crne Gore, a posebno Ministarstva odrzivog
razvoja i turizma, Agencije za zastitu Zivotne sredine i Kancelarije za
odrZivi razvoj u planiranju i sprovodjenju aktivnosti usmjerenih na
podsticanje gradana i drugih zainteresovanih strana ka znacajnijoj
zastiti Zivotne sredine i odrZivosti;

e PoboljSanje razumjevanja i svijesti o pitanjima koja se odnose na
zastitu Zivotne sredine u cilju promovisanja aktivnog uceSca svih
zainteresovanih grupa i stvaranja pritiska za promjene.

Komponente

1. Tehnicka pomo¢ Ministarstvu odrzivog razvoja i turizma u uspostavl-
janju mehanizama koordinacije, monitoringa i evaluacije za
sprovodenje aktivnosti na promovisanju ekoloske svijesti;

2. Priprema i implementacija niza kampanja za podizanje nivoa
ekoloSke svijesti;

3. Obuke i radionice o vaznim pitanjima Zivotne sredine.

Aktivnosti

Neke od aktivnosti u okviru ovog projekta obuhvataju:

¢ Obiljezavanje Nacionalnog dana "bez automobila"

e Proslava medunarodnog Dana planete Zemlje;

e Proslava 21. godiSnjice proglaSenja Crne Gore kao "ekoloSke
drzave";

¢ TakmiGenje za "najzeleniju" opStinu u Crnoj Gori;

¢ TakmiGenja za najbolje ekoloSko preduzeée u Crnoj Gori;

¢ UcCeSée na Medunarodnom danu €iS¢enja otpada;

* Novi Skolski nastavni planovi i programi vezani za odrZivi razvoj;

¢ QOtvaranje telefonske linije za prijavljivanje prekrsaja i problema u
oblasti zastite Zivotne sredine;

e Obuke i radionice Sirom Crne Gore na temu podizanja nivoa ekoloSke
svijesti kroz sve sektore ukljucujuéi preduzeca, sindikate, nevladine
organizacije, medije, lokalne zajednice, Skole, univerzitete i druge
grupe.
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REGIONAL OFFICE FOR SEE
www.eptisasee.com

Projekat implementira:

Opsti cilj

Cilj projekta je da se proSire napori i
aktivnosti koje se sprovode u Crnoj
Gori u pogledu zastite i ouvanja
zemljista, voda, flore i faune i da se
na taj nacin kreira zajednicko
razumjevanije i cilj kojim ce se
pobolj$ati Zivotni standard drustva i
medunarodnog imidza Crne Gore i
ujedno doprinijeti socijalnom i
ekonomskom razvoju zemlje.

Korisnici

Direktni korisnici projekta su Ministarstvo odrZivog razvoja i turizma,
Agencija za zastitu Zivotne sredine i Kancelarija za odrzivi razvoj.

Kljuéni partneri

1.Nacionalni savjet za odrzivi razvoj, Ministarstvo prosvjete, Ministar-
stvo ekonomije, Ministarstvo za nauku, ¢lanovi parlamenta i Odbora
za zastitu Zivotne sredine, itd.;

2. Lokalne samouprave, ukljucujuéi opstine i Zajednicu opStina;

3. Industrija i trgovina, ukljuéujudi i proizvodnju, izgradnju i razvoj
preduzeca, poljoprivrednih preduzecda, trgovinskih i profesionalnih
udruzenja, provajdera usluga mobilne telefonije, itd.;

4. Nevladine organizacije (NVO) i udruZenja gradana koja se bave
pitanjima zivotne sredine;

5. Skole (osnovno i srednje obrazovanje), univerziteti i koledz;

6. Mediji;

7. PROCON;

8. Donatori, ukljuCujuci multilateralne i bilateralne donatore, kao i

9. Sira javnost.

Ugovorna strana: Delegacija Evropske unije u Crnoj Gori
Izvodac: EPTISA Servicios de Ingenieria S.L. (Spain)
Ugovorena vrijednost: €485,000.

Trajanje projekta: 16. januar 2012. —15. juli 2013.

Clanovi tima:

¢ Dr. Cynthia Whitehead, voda tima Projekta REA i stru¢njak
za upravljanje Zivotnom sredinom i institucionalno jacanje
e Maja Spasojevié, strunjak za podizanje svijesti o
Zivotnoj sredini i informisanje

o Dr. Viktor Simongi¢, struénjak u oblasti obuke za pitanja
Zivotne sredine
¢ Maja Krivokapi¢, rukovodilac projekine kancelarije.

Projekat "Podizanje nivoa ekoloSke svijesti"
Ministarstvo odrZivog razvoja i turizma,

IV proleterske brigade 19, 81000 Podgorica, Crna Gora
Tel. +382 (0)20 446 379



