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2010 was a difficult year as a result of the economic crisis. Spain’s business sectors have 
been placed in a worrying situation by the evolution of 2010 macroeconomic figures, un-
employment and pressure from international financial markets.

Public investment in Spain has fallen by 40% since 2008. The €29 billion invested in 2008 
are expected to drop to under €18 billion by the end of 2011. The budget cuts for infra-
structure projects have caused heavy disinvestment in tender offers for Engineering. This 
disinvestment in tender offers is estimated to be more than 50%. 

In 2010 Eptisa ended the year with an income of €152 million in its key activity, Engi-
neering, and €10.6 million in Healthcare. These results, whilst showing that we are not 
immune to the market climate, give us the confidence to face the future with realistic 
optimism.

The engineering sector must adapt to new financing models, and we think that partici-
pation by private capital will become increasingly more widespread using public-private 
partnership (PPP) models. This new relational map, which has been operational for some 
years abroad, requires engineering firms to think long and hard about the role we should 
play if we want to be major players in this new business model.

International development and our capacity to adapt to our clients’ needs 
in the Water, Transport and Information Technologies sectors have been 
key to this year’s results

Letter from CEO Luis Villarroya

>> markEt aCtiVity
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We have understood this trend perfectly and are working to be the best 
partner for the consortium or constructor. Our vocation from the engineering 
standpoint is to defend technical quality and cost control, improving con-
struction processes and supporting risk management. 

Throughout 2010 we have worked with major concessionaries and con-
structors on national and international projects. For example, in Portugal we 
have carried out the construction design for two hydroelectric power plants, 
and, also in Portugal, taken on the layout and construction design for the 
Algarve Motorway. In addition to the above, there are several motorway 
projects underway in the United States as well as, in the building sector, 
the tender design for the construction of a hospital in the United Kingdom.

In transport infrastructures, we have consolidated our activity in the 
railway sector and in freight. All this while maintaining our position in the 

road sector. In fact, our position in this sector grew abroad in 2010, with the addition of 
two major projects in Serbia and Georgia to the projects already underway in the United 
States and Portugal.

We are the benchmark company in the water sector, where we have grown thanks to 
the diversification of our services. We have continued our traditional engineering work in 
the area of hydraulic infrastructure and consultancy in hydrological plans for the relevant 
public entities. In addition, in 2010 we have worked on the Planning and Management 
Systems for flooding risks in Spain and Eastern Europe. 

In the Turnkey Project segment, both for the industrial and water sectors, we have grown 
by 5% over the last three years. In Eptisa we have applied our managerial capability 
to the development that has taken place in the field of services, extending our tradi-
tional involvement in design engineering to include integrated projects and construction  
management. 

In energy, building and industrial we have worked on the development of renewable 
energies and taken part in tender bids both for incinerators in Spain, and in management 
and development plans for countries in Eastern Europe. 

The health sector has had a growth year, although it has also been affected by budget 
cuts. The centres opened over the last year are going forward and our capacity is now 
close to 900 beds. The agreements signed with regional and national governments and 
this sector’s possibilities for the future have encouraged us to continue our expansion 
plans in other parts of the country.

>> Luis ViLLarrOya
 Vice-President & CEO
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The information technologies sector represents 11% of our business activities.  
Despite heavy budget cuts, new business generation has remained stable, thanks to the 
technical excellence of our product offering and the trust of longstanding clients in our 
technical consultancy and development services. Throughout 2010 we have diversified 
our offer of services and have signed alliances with companies which have enabled us to 
increase our market share in this sector.

It must be stressed that the factor which has kept our activity within sustainable pa-
rameters has been our international development. Our international contracts have 
grown to represent 42% of the total, and the client portfolio has increased by 50%. Our 
International business now represents over 58% of the group’s portfolio as a whole.

In just one year we have increased our presence from 32 to 38 countries. Our network of 
international offices has been extended to Haiti, Vietnam, India and Africa. 

Thanks to the new contracted projects financed by the European Commission, the World 
Bank, the Asian Development Bank, and other multilateral financial institutions, Eptisa 
has become a leading actor in the IFIs market. In short, during 2010 Eptisa moved from 
7th to 4th place in the ranking of European companies (from over 19,000 bidding con-
sortia).

In the sphere of internal management, 2010 has been marked by a stringent savings plan 
and a clear-cut strategy for optimizing resources and processes. This has enabled us to 
face the situation without reducing our investment capacity. 

We are convinced that our greatest asset is our people, so throughout the year we have 
continued placing emphasis on improving and strengthening the professional develop-
ment of our human capital. In this regard, it is important to note that we have launched a 
talent management program which includes benefit packages and the opportunity for our 
staff to work abroad in order to enhance their career path. 

Innovation is a sure way to create added value for our clients. For this reason, we con-
tinue to invest in R&D as a key factor driving all group activities. In information technolo-
gies, we have ongoing projects within the Spanish R+D Program “Plan Avanza”. In the 
engineering area we are developing the application of new technologies in the service of 
infrastructure auscultation and monitoring. Likewise, in the healthcare field, we are taking 
part in a pilot project to incorporate touch-sensitive “pet” robots to be used as therapeutic 
tools.

Although convinced that there are still difficult years ahead of us, I have full confidence in 
our values and resources. And I am sure that our strategy will enable us to maintain our 
domestic activity, grow and develop internationally, and emerge stronger from the difficult 
situation our economy is going through.

Our international 
contracts have 

grown to 42% of 
the total, and the 
client portfolio has 
increased by 50%. 
Our international 
business takes over 
58% of the group’s 
portfolio as a whole
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transport

Eptisa consolidates its experience by participating in consortiums 
and private-public partnerships (PPPs) in domestic and international 
projects

Throughout 2010 we participated in transport infrastructure projects with the provision of 
engineering services for roads, railways, structures, ports and airports, paying maximum 
attention to technical quality, financial optimisation, construction and safety, operational 
functionality and the greatest degree of environmental respect in each intervention. 

The infrastructures investment in Spain has fallen by 40% over the last three years, 
resulting in a shrinking horizon for the engineering sector and a marked reduction in 
the number of new projects being put out to tender. With respect to Spanish transport  
infrastructures, it seems that over the next few years we shall be focusing on the opera-
tion and maintenance of existing infrastructures. 

The sector has to adapt to new forms of financing involving an increasing participation 
of private initiatives within models known as PPPs (Private-Public Partnerships). In this 
field in 2010 we took part in domestic and international projects providing technical and 
financial, and economic consultancy services to public administrations, financial institu-
tions and concessionaries and construction companies. 

In railways we consolidated our activity within the sector, where we continued providing  
our engineering services from projects and design studies, technical assistance,  
management works and testing and quality control to instrumentation and monitoring 
systems, to the principal railway administration bodies.

In Spain, we completed during 2010 consultancy and technical assistance services in 
the detailed designs for the Enlargement of Seville Local Railway Services and double 
track to the station “La Cartuja”. The project included the infrastructure, track, electricity 
power supply, safety and communications installations, as well as the construction design 
for eight stations.

In the Canary Islands we prepared the Basic Project of the Platform of the South Tenerife 
Railway Line; Section: Montaña de Guaza Tunnel (Arona). In the summer of 2011 we 
shall begin work on the construction design. 

2010 was a year of 
consolidation in the 
railway and airport 
sectors
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In addition “Gran Canaria” Railways Authority commissioned us with the Basic Project 
and Construction Design for the Platform of the Railway Line between Las Palmas de 
Gran Canaria and Maspalomas. Section 6: El Berriel- Playa del Inglés.

In Brazil we delivered the Feasibility Study of the Railway Connection Scheme between 
Fortaleza and Mucuripe. And in the United Kingdom, we participated in the tender design 
of the Line 2 Nottingham Tramway concession project for FCC, where we were  develop-
ing the geotechnical and structural design, as well as the integration of the project budget. 

In FYR of Macedonia, a consortium led by Eptisa and including the participation of the 
German national railway operator “Deutsche Bahn”, we were contracted to carry out the 
Feasibility Study and Environmental and Social Impact Assessment for the Eastern Sec-
tion of the Pan-European Railway Corridor VIII (Sections Kumanovo - Beljakovce - Kriva 
Palanka - Deve Bair). 

Moving on to High-speed Railway projects, in 2010 we worked on the Construction 
Design for the Madrid-Alcázar de San Juan-Jaén High-speed Railway Line. Section: 
Mora-Consuegra, as well as on the Platform Construction Project of the Spanish North-
Northwest High-speed Corridor. Venta de Baños Hub. Valladolid-Palencia-Leon connec-
tion (for the Comsa-Vías Joint Venture).  

During 2010 we provided Technical Assistance for the quality control and supervision 
works of the new High-speed Railway Line of Levante, Section: La Encina Junction - Játiva. 

ADIF, the Spanish Railways Infrastructures Authority, contracted us as part of a joint venture, 
to provide Technical Assistance for the control and supervision of the platform construction  
works of the Antequera-Granada High-speed Railway Line. Section: Bobadilla Hub - Ante-

quera. This section constitutes an extremely 
important rail link as it will perform as the link 
between the lines connecting Antequera with 
Granada and Málaga with Córdoba, thereby 
interconnecting Granada with both Madrid 
and Málaga.

Regarding our geotechnical monitoring 
and auscultation services, we have worked 
in the Sorbas Tunnel construction works 
on the Murcia-Almería High-speed Rail-
way Line. We continued with our work to 
control the behaviour of expansive soils at  
the Candí Bridge and of the transition area of 
the Pallaresos Viaduct, both on the Madrid-
Barcelona-French Border High-speed Rail-
way Line.

>> PrELiminary and 
COnstruCtiOn dEsiGns fOr 
thE PLatfOrm Of thE raiLway 
LinE BEtwEEn Las PaLmas 
dE Gran Canaria and 
masPaLOmas

Markets II transport |
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Within the field of freight transport, the Spanish General Agency of Railway Infrastruc-
tures (DGIF) commissioned us to prepare the Preliminary Design of the New Southern 
Railway Access to the Port of Castellón. We have also collaborated with Dragados in the 
tender design development for the construction of the access to the “Príncipe de España” 
Harbour Container Terminal with UIC Gauge Rail.  

In relation with the urban works, we provided technical assistance services for the 
auscultation and monitoring of the works, both in metro and tramway tracks. The most 
noteworthy of which, was the completion of the auscultation works in the Line 2 Extension 
to Las Rosas, in the Madrid metro and the auscultation of the new High-speed Railway 
Tunnel running beneath the Serrano Street in Madrid. Also in Spain, we continued with 
the auscultation works on the new Catalonian Regional Railways Access to Terrassa and 
on Line 9 of the Barcelona Metro. 

Finally Eptisa was also involved in the Supervision Works of the Connection between 
Line 1 of the Seville Metro and Dos Hermanas town centre. Section: Montequinto-Dos 
Hermanas.

<< tEChniCaL assistanCE fOr 
thE COntrOL and suPErVi-
siOn Of thE COnstruCtiOn 
wOrks Of thE hiGh-sPEEd 
raiLway LinE Of LEVantE. La 
EnCina-mOGEntE huB 
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This project corresponds to the first of the four subsections into which the new 
rail link connecting the Madrid-Seville High-Speed Railway line with the current 
Iberian gauge line between Madrid-Alcázar de San Juan is divided. In the future 
this line will be converted to high-performance UIC gauge. 

The line in question will therefore be converted into a double track High-Speed 
Railway link branching off the existing Madrid-Seville High-Speed Railway line. 
In order to avoid having to cut the track, thereby affecting the normal working 
of the main line, a “grade-separated junction” is being designed for the south-
bound (right-hand) track which will be used by the trains travelling from Alcázar 
de San Juan to Jaen. 

Among the subsection’s most significant elements, special mention must 
be made of the structures, and perhaps the most noteworthy is the viaduct  
crossing the River Algodor and the pergolas to cross the Madrid-Seville main 
high-speed line and the CM-4025 road. Also, a 20-metre span viaduct has 
been designed to avoid interference with the Rota-Zaragoza and Almodóvar-
Loeches oil pipelines. 

COnstruCtiOn dEsiGn fOr thE madrid-aLCázar dE san Juan-Jaén hiGh-sPEEd raiLway LinE. sECtiOn: mOra-COnsuEGra, sPain
>>

tEChniCaL assistanCE 
fOr thE COntrOL and 
suPErVisOn Of thE PLatfOrm 
COnstruCtiOn wOrks Of thE 
antEquEra-Granada hiGh-
sPEEd raiLway LinE. sECtiOn: 
BOBadiLLa huB in antEquEra, 
sPain      
>>

The objective of this contract is to guarantee the provi-
sion of technical support services with respect to the con-
trol, follow-up and coordination of the health and safety 
measures required for the infrastructure works until the 
completion of the platform, which is currently under con-
struction. 

This section, of 6.2 kilometres long, is a key point of the 
overall project, because it will perform as the link between 
the lines connecting Antequera with Granada and Malaga 
with Cordoba, thereby interconnecting Granada with both 
Madrid and Malaga. 

Among the most important elements of this section are 
the viaduct crossing the River Guadalhorce, with a length 
of 380 metres; two viaducts crossing the Iberian gauge 
line between Bobadilla-Granada, of 485 and 647 metres in 
length respectively; three overpasses, two underpasses, 
and the rerouting of a 1.2 kilometre stretch of the Iberian 
gauge Seville-Granada line. There are also planned two 
intermediate stations in Antequera (Malaga province) and 
Loja (Granada province), as well as a new high-speed sta-
tion in Granada.

| 11

Markets II transport |
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This Project comprises the platform construction of 15.97 kilometre of railway line. The 
section runs through the municipal districts of Dueñas, Venta de Baños and Villamuriel 
de Cerrato in the province of Palencia, and forms part of the triangle of railway lines 
which, centred on the junction at Venta de Baños, has a total length of 23.91 km. The 
remaining 7.9 kilometres will form part of the Project entitled “Platform Construction  
Project for the Spanish North-Northwest High-speed Corridor. Sections: Valladolid-Bur-
gos and Venta de Baños-Palencia. Subsection: Venta de Baños Hub. Valladolid-Burgos 
and Leon-Palencia-Burgos Connection”.

Venta de Baños is the railway hub for 3 clearly defined lines. The Valladolid-Burgos Line 
has a total length of 12,379.158 metres, the Venta de Baños-Palencia Line, which is 
6,864.711 metres long, and the 4,673.843-metre long Palencia-Burgos Line. 

PLatfOrm COnstruCtiOn dEsiGn Of sPanish nOrth-nOrthwEst hiGh-sPEEd raiLway COrridOr. VEnta dE BañOs huB. VaLLadOLid-PaLEnCia-
LEOn COnnECtiOn, sPain         
>>

The project involves the works regard-
ing two regional rail links, the existing  
C-2 Line and the new C-5 Line, the 
latter of which will use part of the 
former and part of the Seville-Huelva 
line to connect the centre of Seville 
with the Aljarafe Norte region before 
terminating in Benacazón.

The project for the C-2 Line to La Car-
tuja consists of converting the stretch 
of line between Santa Justa and La 
Cartuja into an electrified two-way 
signalled Iberian gauge section with 
traffic priority at all possible connec-
tion points. To achieve this objective 
it is necessary to lay a second track 
within a section measuring some 
1,400 metres and to upgrade and 

change the gauge of one track within 
a section that is around 5,000 metres 
long. As for stations, the line will have 
three, a new one in San Jerónimo 
plus the stations of Estadio Olímpico 
(the only one currently in service) and 
La Cartuja, both of which will be re-
developed.

The new C-5 Line of Seville Local 
Railway Network, which connects this 
city with Benacazón, will provide re-
gional rail services using the existing  
Seville-Huelva line. This new 32 kilo-
metre line of Iberian gauge track will 
serve six regional stations of which 4 
are completely new (Camas, Valenci-
na-Santiponce, Salteras and Bena-
cazón) and 2 are full refurbishments 

of existing station buildings and in-
frastructures (Villanueva del Ariscal-
Olivares and Sanlúcar la Mayor).

Eptisa has drawn up the detailed 
design for the Spanish Railway In-
frastructures Authority (ADIF) in its 
entirety, including everything from the 
track superstructure to the electricity 
power supply, the safety and com-
munications installations, trackside 
buildings, urban development and 
access routes from the different mu-
nicipalities served by the line. Eptisa 
is also responsible for undertake the 
quality control of the works carried 
out.

dEtaiLEd dEsiGn Of sEViLLE 
LOCaL raiLway sErViCEs: 
dOuBLE traCk frOm La 
CartuJa statiOn and 
EnLarGEmEnt Of sEViLLE 
LOCaL raiLway sErViCEs tO 
BEnaCazón, sPain  
>>

12 |

The modified design has been created to meet the needs that have arisen as a result of the works already started. Among the most pressing of these is the need 
for more Iberian gauge tracks that will continue to be required to serve Venta de Baños station. The project also comprises the shortening of the viaducts crossing  
the railway line over the N-620a road and the existing Madrid-Hendaya railway, as well as the length of the cut-and-cover tunnel connecting the Palencia and 
Burgos Corridors within the junction. The modified project also includes variations in the construction procedures affecting a number of the works, thereby making 
possible to implement the project successfully whilst guaranteeing the safety of the worksites. 
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PrELiminary PLatfOrm dEsiGn Of thE sOuth 
tEnErifE raiLway LinE: sECtiOn 7: frOm start 
Of mOntaña dE Guaza tunnEL – start Of  LOs 
CristianOs – Las amériCas tunnEL, sPain
>>

The preliminary design prepared by Eptisa corresponds 
to Section 7: Montaña de Guaza – Los Cristianos. This 
stretch of line runs through a 3.3 kilometre long tunnel  
that emerges in the concrete panelled section of the 
underground station of Los Cristianos, which is 357 me-
tres long. Running parallel to the rail tunnel is a services 
and emergency gallery connected to the main tunnel by  
passageways located at intervals of less than 400 metres. 
The two tunnels have been designed to be constructed  
using dual-mode tunnel boring machines. Electrical, emer-
gency and fire protection installations have also been designed, as have the ventilation units of all the elements, air shafts and vents, all designed to extract smoke 
in the event of a train accident.

The project also includes the underground works for the Avenida de Chayofita, the road that provides access to the Municipality of Los Cristianos. This route has 
an extremely high daily average intensity of 48,344 vehicles/day. As the railway and road run parallel, the idea is to sink sheet piles the inner side of which are 
shored up using props in the case of the station. Both buried transit routes are covered using a lightweight slab in the case of the station and a reinforced slab in 
the case of the Avenida de Chayofita.  With this involvement in the Avenida de Chayofita-Los Cristianos Transport Hub, the project carried up by Eptisa integrates 
the railway into the city.

mOnitOrEd ausCuLtatiOn 
systEm Of thE POnt dE CandÍ 
ViaduCt, sPain 
>>

During the execution of the Pont de Candí Viaduct stabi-
lisation works, Eptisa installed an extensive Auscultation 
System in order to monitor the foundations, infill, drainage 
structure, the pile blocking structures, as well as the previ-
ously and newly built structures. 

A total of 400 instrumentation devices have been installed, 
with those of an electrical type (340 units) being automated  
and a control system managed by the “SAYTL” program, 
designed by Eptisa, being fitted. This enables the system 

to be managed and obtained the results remotely and/or 
online in real time from the sensors, as well as the auto-
matic transmission of alarms when values being exceeded.  

In addition, an extensive levelling network that monitors 
more than 200 points on the ground and on structures has 
been installed. The System has been designed and installed  
with a view to long-term operation, namely as long as the 
working life of the viaduct itself.

| 13
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PrELiminary dEsiGn Of thE nEw sOuthErn raiLway aCCEss tO thE 
POrt Of CastELLón, sPain 
>>

This Preliminary design concentrates on analysing freight transported by rail. It 
must be pointed out that the Port of Castellón represents approximately 5% of 
the general freight handled by all of Spain’s mainland ports.

This Preliminary desig will define the route and the number of tracks required 
to meet the demands of the port and specify the most suitable gauge to be 
used: Iberian (1,668mm) or international (1,435mm), and how these will  
connect to the general rail network, be it high-speed or conventional.

It will also be necessary to design a rail station with bays for transferring the 
freight between lorries, trains and ships. Road accesses to the Port of Castellón  
will also be studied, with all of this being done in coordination with the  
professionals of the Castellón Port Authority, Spanish Railway Infrastructure 
Authority (ADIF), Municipal Council of Castellón, Regional Government of Va-
lencia and the Spanish Ministry of Public Works.

suPErVisiOn wOrks fOr thE 
COnnECtiOn BEtwEEn LinE 1 Of 
thE sEViLLE mEtrO and dOs hEr-
manas. sECtiOn: mOntEquintO-
dOs hErmanas, sPain
>>

The construction project for the link between the district 
of Montequinto and the satellite town of Dos Hermanas 
covers a distance of 5,055 metres between the first of the 
6 stops in Olivar de Quintos and the last located in the 
Casilla de los Pinos area where the line in question meets 
the mainline between Cadiz and Seville. Car Parks facili-
ties will be built at both stops.

The section includes the construction of several structures, 
the most noteworthy of which are two viaducts, the first of 
which will cross the future SE-40 trunk road (102 metres 

in length) and the second, which will be a mixed structure 
viaduct (280 metres in length), will house the last station. 

With respect to the track system, this will be of the ballast-
less type using the RHEDA 2000 system. It is important to 
highlight that the entire track bed, except where it passes 
through stations, will have a grass finish which will provide 
a necessary additional aesthetic component given that 
much of this section of the line passes through a large ur-
ban development called Entrenúcleos where it is planned 
to build 20,000 homes.

14 |
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statiC and dynamiC tEsts 
On thE LinE 9 ViaduCt Of thE 
BarCELOna mEtrO, sPain 
>>

Eptisa has successfully carried out the static and dynamic  
structural load testing of the viaduct of the Barcelona 
Metro’s new Line 9. This one-off structure is composed 
of different types of structural elements, each of which 
had to undergo its corresponding static and dynamic 
load test. 

This is a double viaduct with 100 spans for each of the 
tracks and it is divided up into caisson, viaducts, depot 
viaducts, scissor crossings and sidings. The tests in-
volved the monitoring and measuring of vertical displace-
ments (sagging) and stresses (vertical deformations) in 
steels and concrete, and vibrations (accelerations).

LinE 2 ExtEnsiOn Of thE madrid mEtrO tO Las rOsas, sPain 
<<

Once more the Regional Government of Madrid has placed its trust in Ep-
tisa for the auscultation and monitoring of its major infrastructure projects 
involving the improvement and expansion of its Public Transport Network. 

The Line 2 extension of the Madrid Metro between La Elipa and Las Ro-
sas is a major underground project implemented in an urban environment 
which took 20 months to execute and during which we were responsible 
for the auscultation, not only of the structure of the tunnel itself, but also 
of the delicate environment through which it was excavated. To do this a 
highly specialised Technical Assistance Team was deployed on-site and 
it used a tried and tested working methodology adjusted to the monitoring 
needs of this type of construction works.

| 15
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Despite the reduction in the number of tenders for new projects, in roadways we con-
tinued to work for Spain’s National and Regional Governments providing our full range of 
engineering services that cover everything from the planning phase, with the drafting of 
feasibility and informative studies, the design phase (layout and detailed), the construc-
tion phase, providing technical assistance, works supervision and finishing off with the 
operation phase involving different road safety studies and consultancy services. 

Our experience in the sector has been the principal mainstay for the increase of our inter-
national projects, carried out in conjunction with the large Spanish concessionaries and 
construction companies. 

Throughout 2010, we were contracted to work on domestic projects not only by Spain’s 
National Government, but also by many of its Regional Administrations, such as Aragón, 
Madrid, Valencia, Catalonia, Galicia and Andalusia, among others, as well as for Private 
Organisations. We also strengthen our position abroad, in countries such as Ireland, Por-
tugal, Georgia, Serbia and the USA. 

In Spain Eptisa finished the Preliminary design and Construction Design of the A-2 High-
way upgrading works between CH 232.8 and CH 340 for Ferrovial. As well as the De-
tailed Design of seven weighing stations, for the General Roads Directorate of the Public 
Works Ministry of Spain, and the design of the Duplication of the M-404 Road from A-5 to 
M-407 in Madrid province for Mintra.

>>  dEtaiLEd dEsiGn tO uPGra-
dE thE m-50 mOtOrway in 
duBLin, irELand  
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>> fEasiBiLity study in aCCOrdanCE with 
sPanish Law 30/2007, and PrELiminary 
dEsiGn with EnVirOnmEntaL imPaCt 
EVaLuatiOn. ExtEnsiOn Of thE aP-36 OCaña - 
La rOda duaL CarriaGE  

Throughout the last year, we continued to work on the Preliminary and  
Construction Designs of the A-7 Mediterranean Highway for the third lane 
carriageway widening between CH 724 and CH 741, and the Preliminary 
and Construction design of the A-66 “Autovía de la Plata” Highway. Section: 
Fontanillas de Castro – Zamora, also for the General Roads Directorate  
of the Public Works Ministry. 

Other projects we worked on last year, included the Construction Design of 
the Arquillos Bypass on the A-312 for the Public Works Department of the 
Regional Government of Andalusia and the Detailed Design of the M-311 
Road upgrade. Section: M-302 to M-404 in Chinchón (Madrid). Also in Ma-
drid, we worked on the Dual Carriageway Conversion Project of the M-121 
Road. Section: A-2 – Meco. For the Regional Government of Valencia we 
drafted the Preliminary and Construction Design of the CV-70 Bypass. Sec-
tion: Alcoy-Benidorm in the province of Alicante. 

Throughout 2010 we underwent an increase in the number of Public-Pri-
vate Partnerships projects both in Spain and abroad.

We participated in the Tender Design for the Construction of the 4th Cente-
nary Highway. Section II: Granátula de Calatrava-Valdepeñas, for the joint 
venture formed by Sacyr-Rayet Construcción, which was finally awarded 
with the contract. 

We collaborated in other tender projects for public works, such as the Sec-
tor 2 of the province of Huesca (2 HU), for the Aragon Highways Structure 
Network; and the Júcar Highway. Section II: Motilla del Palancar-Albacete. 
Subsection 6: Madrigueras-Albacete.

During 2010 we implemented the 2009 Road Safety Study contract for the 
General Directorate of Roads of the Madrid Region, which are scheduled 
to be completed in 2011. Also in the Road Safety field, we worked within 
the framework of the Road Safety Audit of the Kakheti Region in Georgia.

We continued working on the Feasibility Study, in accordance with Spanish  
Law 30/2007 and the Environmental Impact Assessment, of the AP-36 
Highway Extension, Section Ocaña - La Roda to Chinchilla, for the General 
Roads Directorate of the Public Works Ministry of Spain. 

In the Technical Assistance and Quality Control fields, despite the 
slowdown in new infrastructure construction, we were contracted to work 
on the Adaptation, Upgrade and Conservation of the A-2 North-eastern  
Highway Corridor. Section: Guadalajara/Soria-Calatayud. During 39 
months, Eptisa has also been engaged in the control and quality assurance  
of the works involved in the Connection of the A-8 Highway with the Urumea 
Highway in the Basque Country. In 2010 we were awarded with the con-
tract to work in Galicia providing support services to the supervision of the 
project and construction works of the A-52 communications hub in the Por-
tuguese border. 

>>  rOad safEty 2009 tO thE GEnEraL hiGhways 
aGEnCy Of thE autOnOmOus rEGiOn Of 
madrid  
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The Algarve Littoral Sub-concession is a road 
system of approximately 270 kilometres in length 
which involves not only the construction of new 
sections of highway, but also the upgrading of 
existing ones. 

The Consortium formed by Eptisa-Intecsa has 
drawn up a number of different detailed designs. 

Eptisa’s tasks within the Consortium are the de-
velopment of the layout and construction design 
of the EN125 sections, EN2 link road and EN 
395, including the geological and geotechnical 
study, pavement and structures design both for 
the new sections of highway and the upgrades 
ones.

COnstruCtiOn dEsiGn fOr thE aLGarVE  
LittOraL suB-COnCEssiOn in POrtuGaL  
>>

COnstruCtiOn suPErVisiOn Of thE E-80 hiGhway, sErBia   
>>

As part of the programme to modernise the Pan-European Transport Corridor 
X, one of Europe’s principal communications arteries connecting Salzburg with 
Thessalonica and Istanbul, Eptisa is working in the construction supervision of 
several sections of the new E-80 highway through Serbia. 

The total budget of the construction works is an estimated 600 million euro, 
which will be co-financed by the EIB, the EBRD and the World Bank. 

Eptisa will be supervising the works done by several international contractors 
who are working on nine segments of the Dimitrovgrad – Prosek road section 
connecting Serbia with Bulgaria. The new highway will be 60 kilometres long 
and includes 43 bridges and viaducts, 4 tunnels and 3 junctions.

The project involves the addition of a third lane to each carriageway of the A-7 
between kilometre points 724 and 741. Section: Crevilllente (Link with the AP-
7) – Orihuela/Benferri Link Road. The project includes the redevelopment of 
the existing link roads and converting these to dumbbell interchanges and the 
widening/demolition of the existing structures.

Eptisa’s activities include the layout and earthworks design, climatology and 
drainage, geological and geotechnical studies, traffic and pavements design, 
traffic flow solutions during the works, environmental assets, complementary 
works, specifications, budget, and road safety.

PrELiminary and COnstruCtiOn 
dEsiGns fOr thE a-7 
mEditErranEan hiGhway, with 
thE additiOn Of a third LanE 
PEr CarriaGEway, sPain   
<<

18 |

| 2010 AnnuAl RepoRt



| 19

The purpose of this layout and construction design is the creation of the docu-
ments required to provide a detailed definition of the construction works. 

The A-66 Highway “Ruta de la Plata” is one of Spain’s principal communica-
tion routes. Running from the city of Gijon in the north to Seville in the south, 
it serves many of the main population centres in western Spain. The town of 
Benavente is currently linked with the Zamora by the N-630, trunk road, with 
the new design the new section of the highway will complete the A-66 corridor. 

The main purpose of the project is to upgrade the road connection linking Fon-
tanillas de Castro with Zamora (N and making possible to drive all the way from 
Benavente to Zamora (N) by dual-carriageway. This upgrade will not only con-
siderably shorten journey times, but also improve roadway safety whilst con-
necting both Benavente and Zamora with the adjoining stretches of the A-66 
highway.

dEtaiLEd dEsiGn fOr thE a-66 hiGhway “ruta dE La PLata”. sECtiOn: 
fOntaniLLas dE CastrO – zamOra (n), sPain
>>

Eptisa has installed an auscultation system to monitor the slope at 418 kilometre point of the A-6 during the stabilisa-
tion works and subsequent operational phase. 

The behaviour of the slope is monitored using inclinometric pipes of up to 80 metres in length and piezometers at the 
different elevations of the retaining slope, load cells in the anchor points of the retaining walls and surface monitoring 
surveying techniques. The electrical sensors are connected to an automatic metering station. The results have been 
made compatible and can be consulted online using the CELOSÍA program of the Spanish Ministry of Public Works.

ausCuLtatiOn Of a rEtaininG 
sLOPE On thE a-6 hiGhway, sPain
>>

| 19
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>>  PrELiminary dEsiGn Of thE BridGE 
OVEr thE CarrEras riVEr in isLa 
Cristina, sPain 
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In structures, the Public Works Agency of the Regional Government of Andalusia 
awarded Eptisa the Preliminary design of the bridge over the Carreras River, which 
forms part of the new access to Isla Cristina (Huelva), from the N-431 road. The  
operation will consist of two different phases. The first one is the technical study of the  
current bridge and the diagnosis of its load-carrying and functional capacities including the  
necessary tests. And the second phase is the design of the new bridge running parallel to the  
existing one.

In Portugal we worked on the Construction Design for the Algarve Littoral Sub-concession.  
This sub-concession was awarded to the “Grupo Rodoviario Algarve Littoral” following  
a tender organised by Estradas de Portugal S.A. (EP). The project will help to improve 
mobility within the transport infrastructures of southern Portugal.

In Serbia we were contracted to carry out the Construction Supervision of the E-80 
Highway, a highway which forms part of the Pan-European Transport Corridor X. The 
new highway will be 60 kilometres long and includes 43 bridges and viaducts, 4 tunnels 
and 3 interchanges.

The Roads Department of the Ministry of Regional Development and Infrastructures of 
Georgia awarded the consortium led by Eptisa, participating the Georgian company 
“Transport”, with the contract to prepare a detailed design of one of the principal high-
ways in Georgia.

In ports we have been heavily involved providing design and technical assistance services.  
We completed during 2010 our technical assistance contract in the Port of Melilla. And 
the Spanish Port Authority also contracted us to carry out the preventive and predictive  
maintenance of the New Passenger Terminal in the mentioned port.

Another of our 2010 projects, is the Technical Assistance to the construction manage-
ment of the Esplanade and the Commercial Wharves of the Botafoc Dock in Ibiza, for the 
Port Authority of the Balearic Islands.

Outside Spain, in Portugal, we worked for the Ports and Maritime Transport Institute on 
the project for recovering the original 1997 project for the Port of Tavira, based on new 
geological information and planning. 

Moving on to airports, last year Eptisa began to work on 12 new contracts, as well 
as continued working in the projects development, technical assistance and supervision 
works on previously awarded contracts in thirteen Spanish airports. 

Therefore Eptisa was awarded with two contracts to provide technical assistance for the 
control and supervision at Madrid-Barajas International Airport. The first one involves the 
construction works of the new retail areas in terminals T1, T2 and T3, while the second 
contract comprises the works to build the new routes and taxiways accessing the area 
between runways 18 and 36.  

At Barcelona Airport we provided technical assistance for the development of two projects  
for improving the push-back taxiways and for upgrading the drainage channels and 
safety areas at the ends of the runways. Eptisa also continued offering in Barcelona  
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airport technical support for the control and su-
pervision of the works and facilities of the Plat-
form East, Phase I.

At Malaga Airport we continued to provide tech-
nical assistance for the control and supervision 
of the Airfield Extension Works. 

During 2010 we concluded our technical assis- 
tance for the control and construction works su-
pervision of the electrical interconnection galle- 
ries at Alicante Airport, whilst simultaneously  
developing the project for new electrical connec- 
tions from a new Iberdrola substation at the  
airport.

At Seville Airport, Eptisa started two new technical assistances. The first one consisted 
on the adaptation of the wiring of several buildings to bring it into line with current legisla-
tion. And the second, implemented as part of a framework contract involving five different 
projects. This contract follows a similar one signed with Valencia Airport, involving the 
design of eight separate airport installation improvement projects.

At Bilbao Airport we provided technical support for the enlargement of the aeronautical 
lighting. 

At A Coruña Airport we began to provide technical assistance with respect to the design 
of the airfield upgrading project, to bring the mentioned infrastructure into line with the 
provisions established in Spanish Royal Decree 862, regarding Operational Safety.

At Vigo Airport Eptisa began the control and supervision works to improve the reliability 
of the electricity supply network, and at Murcia-San Javier Airport we were involved in 
supervising the upgrading works of the check-in and departure areas of the terminal 
building. 

At Zaragoza Airport we started to provide technical assistance for the project comprising 
the categories II and III appointment.

At Fuerteventura Airport Eptisa initiated the contract of technical assistance for drafting 
the project for the adaptation and improvement of the terminal building air-conditioning 
system.

And finally, at Almeria Airport we continued to provide technical assistance for the  
management works on the Terminal Building Extension and Redevelopment Project.

<< dEsiGn tO uPGradE thE 
airfiELd Of a COruña 
airPOrt, sPain 

Eptisa continues to be a benchmark among engineering services 
providers working within the Spanish and international transport 
infrastructure markets
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Eptisa, as part of a Joint Venture, is providing technical as-
sistance to the construction management of the “Esplanade 
and Commercial Wharves of the Botafoc Dock”. Specifically 
speaking, the project includes the construction of a passenger 
terminal and general cargo handling facilities at the Port of 
Ibiza.

This technical assistance involves all those works related with 
the construction of the pile-mounted jetties, caisson jetties 
and the adjoining esplanades and platforms commissioned 
by the Port Authority. Eptisa’s role includes monitoring the 
progress of the works, quality control, geotechnical control, 
budgetary control, time management, health and safety con-
trol, monitoring and follow-up of the Environmental Plan.

tEChniCaL assistanCE tO thE COnstruCtiOn man-
aGEmEnt Of thE EsPLanadE and thE COmmErCiaL 
wharVEs Of thE BOtafOC dOCk, sPain  
>>

With the objective of complying with the regulations currently 
in force as stipulated by Spanish Royal Decree 862/2009 and 
of enabling airport certification, Eptisa signed two contracts. 
These involves the drawing up of two design projects with 
respect to Barcelona Airport related with covering the drain-
age network built between the runways and the taxiways, 
the grading of the safety verges and areas at the ends of the 
runways and installing the central beacons of the push-back 
taxiways in front of the new and old terminal buildings.

dEtaiLEd PrOJECts in thE BarCELOna airPOrt , sPain
>>

The project involves the provision of warehouse facilities in 
terminals T1, T2 and T3 of Madrid-Barajas Airport. It will also 
include the construction of two new access routes equipped 
with airport security filters running from the street to the inte-
rior of the controlled area of the aforementioned terminals. 

Eptisa has been contracted to review the construction de-
sign, provide technical assistance regarding the control and 
monitoring of the works and installations included in the works 
contract in order to ensure the qualitative, quantitative, geo-
metrical and time aspects of the project are correctly con-
trolled. The brief also involves Eptisa being responsible for 
the coordination of occupational health and safety procedures 
of the construction and installation works contracted, moni-
toring compliance with regulations currently in force. Finally, 
the contract includes the environmental monitoring of all the 
works, of the Airport’s operational conditions and of the physi-
cal safety of the areas in which the works are carried out and 
the installations are fitted. 

COntrOL and suPErVisiOn wOrks fOr thE nEw COm-
ErCiaL faCiLitiEs in thE tErminaLs t1, t2 and t3 Of 
madrid-BaraJas intErnatiOnaL airPOrt, sPain  
>>
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water and the Environment

Eptisa is participating in the design of major Hydraulic Infrastructures 
and is collaborating on Hydrological and Environmental Plans both in 
Spain and internationally

Water and Environmental activity increased during 2010 reaching 27% of total company 
turnover. In addition to Spanish projects, water-related activity in Europe has positioned 
us as the benchmark international engineering consultancy company within the sector. 
The company also implemented a greater number of Turnkey Waste Water Treatment 
Plant Projects in 2010 both in Spain and abroad.

In Hydraulic infrastructures, special mention must be made of our contract with 
“Iberdrola” regarding the detailed design for Gouvães Hydroelectric Plant in Portugal. 
This infrastructure is located in the water catchment basin of the River Tamega and forms 
part of the National Reservoir Programme with High Hydroelectric Potential developed 
by the Portuguese government. Eptisa’s role in the project has involved designing the 
geotechnical, hydraulic and civil engineering tasks with respect to the hydraulic head 
construction works, which basically consist of: the dam, water circulation in tunnel, forced 
circulation, underground hydroelectric power plant and the return circuit to the river bed. 

Also in Portugal Eptisa was commissioned by “Endesa Generación” to design its Girabol-
hos Hydroelectric Power Plant on the River Mondego, which also falls within National 
Reservoir Programme with High Hydroelectric Potential (PNBEPH) and developed by 
the Portuguese government. This project involves the construction of two dams and their 
respective reservoirs, each with its own hydroelectric power plant. Eptisa also designed  
all the access routes to these and the rerouting of two sections of trunk roads flooded by 
the project.

In Spain, Eptisa works for large organisations in the design of projects for improving, 
adapting and operating hydraulic infrastructures. In 2010 for the Andalusia Water Agen-
cy’s we worked in the Detailed Design to bring the Spillway of the La Viñuela Dam into 
Line with New Regulations. The purpose is to build an additional spillway alongside the 
existing one to comply with current legislation.

In relation to dam safety, Eptisa works in the Emergency Plan for the Meicende Reservoir 
in Arteixo, A Coruña. The dam has the purpose of supply water for the industrial pro-
cesses of the nearby Alcoa Europe and SGL Carbon factories. 

Our activity in 
Turnkey Projects 
of  Waste Water 
Treatment Plant 
increased in 2010
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The same client also commissioned us with the Detailed Design of the Supply Outlet 
Bypass of Meicende Reservoir, which involved converting the element in question into 
a scour outlet and carrying out complementary studies. The purpose of this project is to 
equip the reservoir with two scour outlets to make it compliant with the regulations cur-
rently in force. 

Eptisa is a benchmark with respect to dam auscultation works. We performed the 
monitoring and auscultation systems in the dams of Albina and Siles, the Guadalhorce 
– Guadalteba and the Llanos del Cadimo Dam. 2010 saw us complete our work on the 
Ordunte, Belesar and Breña II Dams. We continue providing our services in maintenance 
and surveillance of hydraulics infrastructure  for the main Spanish Catchment Basin Au-
thorities, the Madrid Water Agency (Canal de Isabel II) and the electric company Eon.  

In this area we carried out the installation of the Auscultation and Automation System at 
the Operation Area 3 Dams for the Tajo River Basin Authority and located in the Span-
ish provinces of Caceres and Salamanca, specifically in the dams of Navamuño, Jerte, 
Gabriel y Galán, Arrago, Valdeobispo, Borbollón and Rivera de Gata.

Likewise, for the Spanish Electric company “Endesa Generación” we carried out the Top-
ographic and Auscultation Control, including follow-up reports, for the Pyrenean Ebro 
Hydraulic Production Unit at a total of 27 of its dams.

With respect to the improvement and maintenance of infrastructures, we receive 
diverse commissions from Spain’s different Public Administrations such as to improve 
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PyrEnEan EBrO hydrauLiC 
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technical support for the Maintenance, Conservation and Operation of the Automatic Hy-
drological Information System (SAIH) in the Guadiana River Catchment area. The works 
involve the conservation of the structures, as well as the preventive and corrective main-
tenance of the metering and telecontrol systems of the remote stations and maintaining 
the information and telecommunications systems.

In engineering services for the design, upgrading and maintenance of the Water Supply  
and Sanitation Network, Eptisa is the benchmark both domestically and internation-
ally. 

In Spain we are collaborating in the preparation of the Castilla-La Mancha Water Supply  
Master Plan by providing consultancy services and technical assistance for the draw-
ing up of the plan and performing all the preliminary tasks. It includes the fieldwork 
for compiling all the water and sanitation network infrastructures from all of Castilla-La 
Mancha’s population centres, a total of 1,850 being visited in 919 municipal districts, 
in a database for processing and managing the data. As well, Eptisa developed a web  
application based on geographic information systems for displaying the information.

Throughout 2010 we worked for a number of Spain’s regional governments on the design 
of projects for improve the water supply networks of municipalities in the Galicia, Catalo-
nia and Andalusia Regions. We also signed a framework contract with Canal de Isabel II, 
the Madrid Water Authority, to design water supply infrastructure projects in the Region 
of Madrid.

<<  maintEnanCE, COnsErVatiOn 
and OPEratiOn Of thE 
autOmatiC hydrOLOGiCaL 
infOrmatiOn systEm (ahis) 
in thE Guadiana riVEr Basin, 
sPain
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During 2010 Eptisa worked in the Technical Assistances to the General Directorate for 
Hydraulic Works in Lugo (Spain) in order to provide the work supervision for the Water 
Supply and Sanitation network of the city.  

In Romania we have been working with ten regional water companies all over the coun-
try since 2000, both on design and supervision and project management for water and 
sanitation infrastructure projects. 

The regional water company of the county of Suceava has awarded us a second project 
entitled Technical Assistance for the preparation of the Cohesion Fund Application, and 
the works supervision for the upgrading of the Water and Wastewater infrastructures in 
Suceava County. 

In 2010 we were awarded the contract to carry out the project entitled Technical Assis-
tance for the Works Supervision of the Water and Sanitation Infrastructure Extension and 
Modernisation in Bistrita-Năsăud County. For this project the services we provided con-
sist of the supervision of the seven works contracts for the extension and modernisation 
of the water and sanitation infrastructures. 

In Serbia we continued to perform our role as the leading company within the framework 
of the European Municipal Infrastructure Support Programme. Financed by the European 
Union, its purpose is to carry out a series of feasibility and environmental impact assess-
ments for the construction of municipal landfill sites, waste water treatment plants, supply 
networks and drinking water treatment plants. 

In Croatia in 2010 we begun the Supervi-
sion of works for the construction of the water 
supply and sewerage system and wastewater 
treatment plant in Slavonski Brod and imple-
mented the project in accordance with FIDIC 
standards. 

In 2010 we collaborated with the Public Au-
thorities in the major Hydrological Plans 
both nationally and internationally, providing 
engineering and technical support services as 
well as planning and study support, using the 
latest technologies at all times.

In Spain we collaborated with the Duero Riv-
er Basin Authority in drawing up the Hydro-
logic Plan Proposal for the Spanish part of the 
Duero Hydrographical Catchment Area. The 
public inquiry was opened on December 15, 
2010. 

Water and 
Environmental 
activity increased 
during 2010 reaching 
27% of total 
company turnover 

>> mOdErnizatiOn Of watEr and 
wastEwatEr infrastruC-
turE in suCEaVa COunty, 
rOmania  
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The Hydrolologic Plan Proposal consists of a report with fourteen appendices and more 
than 64,700 pages, that contains a Regulations and Legislation Document, and the En-
vironmental Sustainability Report, between other documents. The information used is 
stored in the “Mírame” alphanumeric and spatial information system from the Ministry. 

Regarding Water Public Domain management, we completed the tasks corresponding to 
our technical support for the National River Restoration Strategy Project in the Rivers of 
the Northern Spanish Catchment Basin. 

Outside Spain, in 2010 we finished the technical support project for the Integrated Man-
agement of the Neretva River Basin in Bosnia Herzegovina. The purpose of the project  
is to provide support to the authorities with respect to the water resources management 
plans. 

In the NIS Countries we are working in the Trans-boundary river management for the 
Kura River project being carried out in Armenia, Azerbaijan and Georgia. Eptisa 
is providing technical support services to the different authorities in the strengthening of 
their institutions and the development of their capabilities in the water resources manage-
ment.  

Regarding the Flood Risk Prevention area, in Spain, Eptisa was awarded with a 
contract for the Technical Support for the Development of the National Cartography Sys-
tem of Flood Areas in the Northern Spanish Hydrographical Region of Cantabria. The 
project responds to the new Spanish Royal Decree regulations for the Evaluation and 
Management of Flood Risks by focusing on performing a preliminary flood risk evaluation 
before carrying out historical, geomorphologic, hydrological and hydraulic studies to en-
able the development of hazard and risk maps of the region.

In Turkey we are providing Technical Assistance to mitigate flood risk in flooded areas 
in the GAP region (south-eastern Anatolia). The principal objective of the project is the 
long-term prevention of floods and their effects.

2010 saw us working in Serbia on the Technical Sup-
port for the Preparation of Flood risk Maps and Flood 
Hazard Maps, based on GIS technology so as to be 
able to integrate the information into the national Water 
Management Information System.

In Hydrogeology, we continued working for ADIF, 
the Spanish Railway Infrastructures Authority, in hydro-
geological surveys for high-speed railway infrastruc-
ture. We completed for the Júcar River Catchment Au-
thority the works for the evaluation of the groundwater 
resources, which included the data integration and all 
the hydro-geological surveys and studies of the ground-
water network system. In 2010 we were also awarded 

>> tEChniCaL assistanCE fOr 
thE PrEParatiOn Of thE 
fLOOd risk maPs in thE 
rEGiOn Of CantaBria fOr 
thE natiOnaL CartOGraPhy 
systEm, sPain
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with the contract to provide technical support for the  development of the technical solu-
tions regarding groundwater resource management, that will be include in the hydrologic 
project plan from the Júcar River Catchment Basin.

Last year we also finished the Study of the Interrelation of Rivers and Aquifers in the Inter-
regional water catchment basins. The contract included the studies of the water run-off 
volume of coastal aquifers of the Júcar river system. This study will culminate in 2011 with 
the publication of two technical books. 

We signed a contract with the Secretary of the Planning and Infrastructures of the Publics 
Works Ministry of Spain involving Hydro-geological Fieldwork, Tests and Studys related 
with Railway Infrastructures. 

In 2010 we were extremely active in the Waste Water Treatment Plant – WWTP 
area. Eptisa provides design and detail engineering, installation, assembly, works super-
vision and WWTP operation services both in Spain and abroad.

In Spain we continued in the design, construction and operation of waste water treat-
ment plants. An activity,  in which we cover the full installation cycle from the design, detail 
engineering, construction and equipment installation to the operation phase.

In 2010 we executed the turnkey project of the Campos del Río WWTP in Murcia, which 
was opened by the President of the Regional Government of Murcia, Mr. Ramón Luis 
Valcárcel. Another project to be completed was the Ribera del Fresno WWTP in Badajoz, 
which is now in operation phase. Last year we executed the redevelopment of the WWTP 
owned by COREN, Spain’s largest poultry slaughterhouse.

Last year’s ongoing WWTP projects were Cuiña-San Cibrao, for the Cantabrian Water 
Authority and the tertiary treatment of the Totana Plant (Murcia) for the General Water 
Agency of the Region of Murcia, which includes the detail engineering of the civil works 
and equipment, the installation and assembly of equipment and the operation. 

>> manaGEmEnt and suPErVi-
siOn Of wOrks Of ExtEnsiOn 
and rEhaBiLitatiOn Of thE 
watEr and wastEwatEr 
infrastruCturE in iasi 
COunty, rOmania 
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In 2010 the activity increased both in the number 
of projects awarded and in the geographical area 
cover. During 2010 we were awarded the project to 
“Upgrade the Water Supply of Plasencia in Caceres 
Province”, the “Redevelopment of Filter Line II of the 
Carambolo DWTP in Seville” and the “Construction 
of the Ponteareas DWTP in Pontevedra”. 

With respect to Romania mention must be made of 
the onset of our first Turnkey Project which sees us, 
in conjunction with Aqualia, implement the full cycle 
from the construction design to the execution of the 
refurbishment works of the Zimnicea WWTP. 

The award of the second Turnkey Project involving 
the improvement of the environmental quality and 
life standards of the Agnita and Dumbrăveni regions 
in the Romanian, has consolidated our position as 
the benchmark company in this type of projects. This particular turnkey project, again 
in collaboration with Aqualia, involves the design and construction of two WWTPs in the 
municipal districts of Agnita and Dumbrăveni.

Since the latter part of 2010 we provide technical assistance  to the Water Directorate of 
the Republic of Serbia in the preparation of the Sewerage and Wastewater Strategic Mas-
ter Plan for the West Morava River Basin. Within this project, we will prepare the tender 
documents for the construction of a  waste water treatment plant.

In Waste Management special mention must be made of the projects in Serbia, Turkey 
and Romania for the construction, expansion and refurbishing of landfills. 

In Serbia we worked on a Feasibility Study and Environmental Impact Assessment for 
the Construction of the Kolubara District Regional Landfill. Eptisa is also providing techni-
cal assistance to the Serbian Ministry of Environment and Spatial Planning for the prepa-
ration of a feasibility study, detailed design and tender dossiers  for the construction of the 
first Hazardous Waste Treatment Plant in Serbia.

In the NIS Countries region we were awarded the Waste Governance within the coun-
tries of European Neighbourhood and Partnership Region (ENPI East) project, one of the 
main components of the Regional Indicative Programme for the eastern part of Europe. 
The purpose is to reduce  the risks of pollution arising from inappropriate  management 
of solid waste in Azerbaijan, Armenia, Belarus, Georgia, Moldova, Russia and 
the Ukraine.

>> Cuiña-san CiBraO wwtP 
turnkEy PrOJECt, sPain  
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In Spain we are working on the draft tender regarding the construction of a Waste-to- 
Energy Plant in Asturias for the management of waste aimed at the generation of electri-
cal energy. 

In the Environmental area, Eptisa is collaborating with public bodies on environmental 
management programmes and urban and industrial waste treatment for contamination 
prevention plans.

Throughout 2010 we carried out Environmental Impact Assessments associated with 
transport and water infrastructures such as, the environmental impact of the construction 
of the Gouvães Hydroelectric Power Plant in Portugal and the environmental impact stud-
ies of construction of the water supply infrastructures of the city of Zaragoza.

Within the airport sector we completed our contract for the Environmental Monitoring of 
the Construction Works at Madrid-Barajas International Airport and for our Environmental 
Advisory Services during the airfield expansion works at Malaga Airport. Also in the field 
of environmental services, we completed the environmental surveillance work performed 
during the season at the Valdezcaray ski resort. 

We were also involved in the Landscape Recuperation and Integration Study in the con-
struction of the Gouvães Hydroelectric Power Plants.

In 2010 in the Industrial Environment sector we drew up the Aggregate Quarries 
Plan for the production of concrete during the construction of the Gouvães Hydroelectric 
Power Plant in Portugal for Iberdrola.

The Júcar River Catchment Authority commissioned us to prepare the Lower Júcar Inte-
gral Sediment Treatment Plan, which includes the characterisation of the sediment, a field 
campaign and analysis, solutions study and construction plan for the solution adopted. 

In 2010 we completed our work for Ecoembes regarding the inspection of the companies 
performing the characterisation and quality control of lightweight waste and bulk rubbish.

As a result of our commitment to the Environment, at Eptisa we 
approach every project with the aim of finding the most suitable 
solution for reducing its environmental impact 
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As a result of the approval of the Spanish Law regulating the Integral Water 
Cycle, Eptisa was contracted to draw up a new Water Supply Master Plan for 
the Region of Castilla-La Mancha. 

The aim of the plan that Eptisa is drawing up is to provide all the population cen-
tres of this central Spanish region with a water supply service with high-quality 
water resources available under any circumstances. As well provide a network 
of suitably managed water infrastructures adapted to current legislative require-
ments capable of delivering sustainable and efficient services.

Eptisa’s role in the project involves the provision of technical assistance ser-
vices which includes fieldwork and the compilation of a water treatment and 
management database.

tEChniCaL assistanCE fOr thE PrEParatiOn Of thE CastiLLa-La 
manCha watEr suPPLy mastEr PLan, sPain
<<

The purpose of this project is to design and construct a 
new waste water treatment plant in strict accordance with 
EU environmental protection directives that will improve 
water quality, facilitate the management of sediment lev-
els and provide sewage and drainage services to a local 
population of 14,800.    

During the first phase of the project Eptisa carried out the 
technical, functional and architectural design of the plant. 
Following the construction phase, which included the de-
molition of the existing building and the construction of 
the new plant, Eptisa executed the installation of all the 
equipment. We were also responsible for the training of 
the workforce in the running, operation and maintenance 
of the new plant.

thE zimniCEa wastE watEr 
trEatmEnt PLant turnkEy 
PrOJECt, rOmania  
>>
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The Gouvães Plant is a reversible type facility with an underground power generating plant. 
It consists of the upper Gouvães reservoir, formed by damming the River Torno, a tributary 
of the River Tâmega, which it joins via its left-hand bank, and by a long water circuit (7.67 
kilometres), most of it underground, which ends up in the Daivões reservoir within the 
course of the River Tâmega. The generating plant, with 4 pump/turbine units, is located 
close to the dam of the second of these two reservoirs at a depth of over 330 metres. The 
construction works have been budgeted to cost 470 million euros.

The main activities performed by Eptisa on this project were: 
• Solutions analysis, the study of alternatives and development of the reservoir (Gouvães), water circuit and generating plant solutions finally chosen.
• The geological-geotechnical study of the entire operation, including the follow-up and management of the field and laboratory campaign carried out by the 

client.
• Seismic-tectonic hydrological studies of the flood control and sedimentation of the reservoir. Hydraulic studies of the watercourse (backwater curves, capacity 

curves, etc.).
• Hydraulic: Dam (flood control means and measures, spillway, scour outlets and ecological flow), and the water circuit (Downwelling study of inlets and tur-

bines, calculation of ventilation in valves and shutoff sluices, study of the circuit in both steady state and transitory state).
• Structural and stability calculations: Dam and drainage elements, water circuit tunnels, operational and handling structures, excavation and support of the 

cavern, generating plant and access tunnels and vertical access shaft and cables. 
• Calculation and sizing of the steel forced circulation pipe. 
• Calculation of anchor blocks.

In short, Eptisa carried out the geotechnical, hydraulic and civil engineering works for the definition of all the works that form part of construction of the hydroelectric 
plant. 

dEtaiLEd dEsiGn Of thE GOuVãEs hydrOELECtriC PLant PrOJECt, POrtuGaL  
<<
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dEtaiLEd dEsiGn tO BrinG thE sPiLLway Of thE “La ViñuELa” dam 
intO LinE with nEw rEGuLatiOns, sPain   
>>

The purpose of this project is to add an additional spillway to the “La Viñuela” 
dam alongside the existing one to comply with current legislation. The dam 
currently has a surface-level spillway whose capacity has been found to be 
insufficient.

In an attempt to maintain the philosophy of the original project plan and keep 
its environmental impact to a minimum, the outlet of the planned new spillway 
mirrors that of the current one by having the same spillage length, profile and 
retaining wall convergence angle. The total length of the new spillway is ap-
proximately 550 metres, of which 180 are in a tunnel with the rest running 
through an open channel. 

The most characteristic feature of the new spillway is the tunnel section whose 
first few metres run beneath a road that must remain open throughout the 
execution of the works; an added difficulty is that there are only 4 metres of 
coverage margin in the most unfavourable area. The terrain through which the 
spillway runs mainly consists of quartzite schist.

The principal tasks carried out are: topographical works, geological–geotechni-
cal study, solutions study, lamination and capacity studies of the current and 
complementary spillways for different flood levels, tunnel support calculation, 
structural calculations, definition of access routes, construction plan, and the 
health and safety study.
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Eptisa design the construction project of the Girabolhos Hydroelectric Plant on the 
River Mondego for the company “Endesa Generación”. This project forms part of the 
National Reservoir Programme with High Hydroelectric Potential (PNBEPH) and is 
being implemented by the Portuguese government.

The works planned consist of two dams and their respective hydroelectric power 
plants. The first of these is a 105.5 metre high arch dam (Girabolhos) holding back a 

138 hm3 capacity reservoir that in turn feeds a reversible hydroelectric plant located at the foot of the dam capable of generating 338 MW of installed power from 
a flow of 505 m3/second. 

Downstream there is a counter-reservoir (Bogueira) holding 57 hm3 of water behind a 75 metre high arch-gravity dam at the foot of which is a hydroelectric plant 
generating an installed power of 26 MW from a flow of 50 m3/second.

In addition to the dams and power plants, Eptisa was also involved in the design of the transit routes accessing them and in the rerouting of two roads flooded by 
the project, with the most noteworthy structures being two viaducts spanning the Girabolhos Reservoir, the lengths of which are 300 and 80 metres respectively.

dEtaiLEd dEsiGn Of GiraBOLhOs hydrOELECtriC PLant PrOJECt,  
POrtuGaL   
<<

imPLEmEntatiOn Of thE EmErGEnCy PLan fOr thE EnCisO dam in thE 
EBrO riVEr CatChmEnt Basin, sPain  

>>

The purpose of the works commissioned by the “Presa de Enciso” joint venture 
FCC-Dragados is the implementation of the Emergency Plan as a step prior to 
the construction of the dam.

The plan involves the installation of a system designed to warn the local popula-
tion of flooding. It consist of three electronic siren units fitted with a PLC-based 
telecontrol system and equipped with redundant communications (Wimax-
GPRS). One of these units is located in the office with the other two being 
positioned downstream, thereby ensuring that the area affected by the rupture 
of the dam would receive a warning within the first half hour. 

Eptisa’s duties include the integration of the dam into the communications sys-
tem of the Ebro catchment basin’s AHIS network via the construction of a radio 
link between the dam and the Yerga primary relay point, two further intermediate  
relay points at La Cruz de Encineta and the base at Enciso. Furthermore, we 
carried out the installation of secured power supply equipment in the office, the 
installation of solar power supply feeds on the siren and the Enciso relay point, 
the installation of a LAN network in the office and the installation of siren and 
public warning system control software.

The purpose of this contract is the design of the Emergency Plan for the Bar-
ros Rojos dam up to 100 metres above sea level. This facility belongs to the 
Alcoa Europe aluminium smelting plant in San Ciprián (Lugo, Spain). Eptisa 
has already worked with Alcoa in the preparation of the Emergency Plan for the 
dam to a height of 85 metres above sea level and on the project to heighten the 
dikes to bring them up to the 100 metre contour line.

The principal tasks Eptisa was commissioned to perform were: an inventory of any 
possible effects downstream from the dikes, calculating the danger thresholds  
within the structure of the dikes, analysing the safety of the dikes, hydraulic 
analysis of the effects in the event of rupture, preparing temporary flooding 
maps, territorial zoning and risk analysis, risk assessment, emergency and or-
ganisation action measures and warning resources.

dEsiGn Of thE EmErGEnCy PLan fOr thE “BarrOs rOJOs” dikEs in 
xOVE in thE PrOVinCE Of LuGO, sPain  
<< 
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This project is designed to assist in the process of bringing Serbia into line 
with the European Directive on the Assessment and Management of Flood 
Risks.

Eptisa is preparing the set of maps based on GIS technologies in order to 
facilitate their integration into the national Water Management Information 
System, which was also created by a consortium led by Eptisa as part of an-
other EU-financed project. The maps of the flood prone areas will become 
part of the urban and spatial plans, working as a management tool for both 
protection and urban planning.

tEChniCaL assistanCE fOr thE PrEParatiOn Of fLOOd risk maPs 
and fLOOd hazard maPs in sErBia
<<

tEChniCaL assistanCE tO 
mitiGatE fLOOd risk in thE GaP 
rEGiOn (sOuth-EastErn anatO-
Lia), turkEy   
<<

The main objective of this project is the long-term prevention of flooding and its 
effects in the South-Eastern Anatolia region in Turkey.

The technical support provided to the GAP Regional Development Administra-
tion by the consortium led by Eptisa has been split into two components: first, 
helping the GAP Regional Administration to implement a territorial planning, 
investment policy and social support programme in the six provinces of Bat-
man, Diyarbakır, Mardin, Siirt, Şanlıurfa and Şırnak. 

The second components involves a pilot project for the institutional strengthen-
ing of the local Administration for the sustainable management of flooding risk 

as well as the appropriate management of natural disaster in the provinces of 
Batman, Diyarbakır, Mardin, Siirt, Şanlıurfa, Şırnak, Gaziantep, Adıyaman and 
Kilis. 

As a recognition of the good work carried out by Eptisa and the optimum result 
achieved the Opening Ceremony held in the city of Şanliurfa, was attended 
by the senior members of the European Union Delegation in Turkey and the 
Contracting Authority, as well as by the most important regional and local politi-
cians. 
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>> aErOnautiCaL EnGinEErinG 
and dEsiGn CEntrE in anda-
Lusia, sPain  

Building, Energy and industry
During 2010 Eptisa increased its portfolio of Turnkey Projects 

As a result of the downturn within the construction sector, Eptisa concentrated its efforts 
on developing its building activities and adapting these to the new market needs. Spe-
cifically speaking, over the past few years the company has moved towards a series of 
intervention-based engineering services such as Project or Construction Management 
aimed at overseeing the entire building process. The latest step of this development is 
the “turnkey project or applied engineering”.

Taking our original specialisation in architectural and engineering design as the starting 
point, we have expanded our services to include integrated construction and project man-
agement in order to complete the cycle whilst also offering to execute the works at a fixed 
price. In this way we assume full responsibility of the construcion process.    

In 2010 we continued to be active in the industrial sector, where we executed engineer-
ing and architectural design projects, above all for the aeronautic industry. Last year saw 
the opening of the Airbus parts manufacturing plant in China, with Eptisa being respon-
sible for both the design and the construction management. The project involved the 
building of a plant for manufacturing parts for the Airbus A-320 and A-350 programmes, 
fruit of the joint venture between Airbus and Hafei. 

Still with the aeronautics sector, in 2010 we worked on the Aeronautical Engineering and 
Design Centre at the Andalusia Technology Park. This contract involves overall project 
management, managing the contracts, implementation and coordination of all the works 
required to adapt the east wing of the Aerópolis Companies Centre building for use as 
offices.

In Madrid, and also for the industrial sector, Eptisa par-
ticipated in the project involving the construction of an In-
dustrial Building for housing a postal distribution plant in 
the San Fernando de Henares Business Park just outside 
Madrid. 

With respect to Spain’s north-western region of Galicia, 
mention must be made of the works we carried out in the 
commercial zone of the Port of Vigo involving the technical 
assistance and quality control of the construction of Biocli-
matic Facilities within the business park there. The project 
included the application of an innovative concept regarding 
the construction of industrial premises that will house 40 
companies within a constructed surface area of 57,000 m2.
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>> GErOna COurthOusE BuiL-
dinG, sPain 
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In the logistics sector we are involved in the project to build the Goods and Logistics 
Platform in Medina del Campo, Valladolid. Eptisa is responsible for the management of 
both the design and construction processes.  In the Spain’s Northern Provinces we are 
participating in the urban development project of a logistics area where we are respon-
sible for drawing up the urban development plans and the project management of the 
construction. 

In singular buildings, 2010 saw the completion of the construction works of the Balen-
ciaga Museum in Getaria, Guipuzkoa. Eptisa participated in the design of the building 
structure project and the construction management. This is the first museum completely 
dedicated to a haute couture fashion designer and the exhibition space is housed in two 
interconnected buildings, one of which is a new build adjoining the renovated Aldamar 
Palace.

In Catalonia we were contracted to assist in the project involving the construction of the 
Museum of Science, Environment and Climate of Lleida. The 4,800 m2 building will be 
located in the same area occupied by the Lleida Science and Technology Park and the 
future Humanity Park in the Turo de Gardeny.  

In the Basque city of San Sebastian we are working on the works management for the 
construction project of the Cultural Centre at the old Tabacalera for the International Cen-
tre for Contemporary Culture. The works comprise the architectonic renovation of the old 
tobacco factory for conversion into a cultural centre. The project involves various spaces 
and uses within the 26,000 m2 constructed surface area.  

As far as public service buildings are concerned, in 2010 we were contracted by the local 
government to participate in the construction project for the new building that will house 
the Judicial Seat of the Courts of Gerona, where we provided our works management 
service.

Once more, EXPO Zaragoza 2008 placed its trust in Eptisa when it awarded us the  
contract to manage the project to convert the buildings  
that housed international pavilions during Expo Zaragoza 
2008 for use as the Zaragoza Courthouse. This contract 
forms part of the second conversion phase of the Expo 
Zaragoza 2008 site. The first phase involved the adapta-
tion of a number of other buildings to create a business 
park, works which were also carried out by Eptisa as Proj-
ect Manager.  

Eptisa was contracted to provide integrated works supervi-
sion and senior technical architectural management ser-
vices for the Illa Guinardó Project. This included the con-
struction of a Medical Centre, Day Centre and Home for 
the Elderly, a car park, a municipal market, a retail centre, 
a youth centre, 44 homes and the urban development of 
the entire 25,922 m2 site.
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>> hEaLth CEntrE in LEs COrts, 
City Of BarCELOna, sPain    

In Madrid we worked  
on two of the city’s em-
blematic buildings. Nova-
caixagalicia commissioned 
us with the rehabilitation 
of its central offices in the 
Spanish capital’s hundred-
year-old Gran Vía, and the 
British Council contracted 
us to project manage the 
replacement of its lecture 
room building in Calle Mar-
tínez Campos. The latter 
involves the demolition of 
a 50-year-old building and 
the construction of a new 
lecture room building whilst 
conserving the 19th century 
villa with which it shares the 
plot. 

In the hospital sector we 
are working for Horizon (a 
joint venture between FCC, 
Interserve and John Laing) on the competitive dialogue tender for design, construction, 
finance, operate and maintain a hospital in the city of Liverpool (United Kingdom). 
Eptisa is responsible for the design of the structure and electrical and mechanical installa-
tions of the 89,000 m2 building, which will have a capacity for 643 beds and 12 operating 
theatres. The project is being designed to meet the requirements for obtaining the BREE-
AM excellent rating Certification. To do so, 10% of the hospital’s total energy consumption 
must come from different renewable sources. 

In Catalonia, Eptisa carried out the management of construction of the building that hous-
es a Health and Social Welfare Centre and a car park located in the Les Corts District of 
Barcelona. 

Eptisa was also contracted to carry out the integrated management of the construction 
of a complex of facilities for the Catalonian Health Authority (CATSALUT) and the Auxilia 
Foundation with a total surface area of 5,739 m2 which will house a Medical Centre, a 
Home for the Elderly and a Day Centre in Barcelona’s Vía Augusta street. Furthermore, in 
the same city Eptisa carried out the works management with respect to the construction 
of a 2,621 m2 mixed-purpose building which will serve as both a Medical Centre and a 
Nursery School in the Trinitat Vella district.

In Andalusia we worked for the Andalusian Health Service on a number of health cen-
tre and autonomous regional hospital redevelopment, refurbishment and construction  
projects. 
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>> BasiC dEsiGn Of thE imdEa 
nEtwOrks fOundatiOn BuiL-
dinG, sPain   

In 2010 we began working for the R&D&I 
sector with the design of the basic con-
struction project for the new headquarters 
of the IMDEA Networks Foundation in the 
Leganes Science, Technology and Busi-
ness Park outside Madrid. The design in 
question is for an innovative building of 
7,716 m2 characterised by its flexibility in 
the spaces organization as the design of 
all its elements is module based. The con-
cept of the bioclimatic proposal lies in the 
buildings singular nature, orientation, re-
lation with sunlight, etc. and in the use of 
eco-technological installations, making it 
very likely that the building will become a 
benchmark as regards sustainability.

For Spain’s National Rail Operator RENFE 
we carried out the project management 

and quality control of the works to upgrade the Data Processing Centres of its IT building. 

In the commercial distribution sector, in 2010 we managed both the design and the 
works of the El Mirador Shopping Centre in Las Palmas de Gran Canaria, which has an 
overall constructed surface area of 151,000 m2.

Eptisa worked on the final design and authorisation projects of the premises housing the 
Zippy children’s fashion shops and was contracted to project manage the construction of 
the following retail centres: Islazul in Madrid, Dolce Vita in A Coruña, Espacio Coruña in 
A Coruña, Nueva Condomina in Murcia, Thader in Murcia, La Vital in Gandia, Xanadú in 
Madrid and Gran Manzana de Alcobendas in Madrid.

With respect to the energy sector our work mainly entailed us offering our engineering 
services to the development of alternative energies. Eptisa prepared the tender design 
bidding contest to construct a Waste-to-Energy Facility in the northern Spanish region of 
Asturias.

Eptisa is providing a technical assistance for the supervision of the works of the José 
Cabrera Nuclear Power Plant Decommissioning and Closure Project, which has a pres-
surised water reactor (PWR). It is situated in the municipal district of Almonacid de Zorita 
in the Spanish province of Guadalajara and entered into operation in 1968 with an elec-
tricity generating capacity of 160 MWe. It is estimated that a total of 104,000 tonnes of 
materials will have to be processed and managed between now and the planned end of 
the project in 2014.

Outside Spain, Eptisa provided on-site technical assistance services for the construction 
of two Solar Power Plants in Montalto di Castro in Italy, with the first phase of the project 
being a 45 MW installation covering 170 hectares and the second phase a 9 MW unit 
spread over 22 hectares. 
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>> dEsiGn and COnstruCtiOn 
manaGEmEnt Of a airBus 
Parts manufaCturinG PLant 
in harBin, China  

In Bosnia Herzegovina we are providing Technical Assistance for the implementation 
of the Energy Community Treaty for South Eastern Europe, with a particular focus on 
energy efficiency and renewable energies. In Serbia we are leading in the energy sector 
the EU-funded Technical Assistance  for the Promotion of Renewable Energy and Energy 
Efficiency. Also in Serbia we are participating in the Preparation of the Technical Speci-
fications and Tender Dossier, and in the Works Supervision for the Vranje and Leskovac 
Substations and Related Transmission lines.

Regarding instrumentation and monitoring services for the construction process, 
Eptisa was contracted to carry out an ambient noise and structural vibrations study cen-
tred on the construction works of the new Barcelona Maritime Zoo and how these factors 
were affecting the nearby office buildings. This study confirmed that the works in question 
were not producing noise levels and/or vibrations in excess of those habitual to the area 
and that the buildings adjacent to the site were not being subjected to vibration levels 
which might affect their structural integrity.

Eptisa is one of the Spanish engineering companies which takes 
on projects that require us experience with respect to the design 
and managerial capabilities in the construction  process in order to 
guarantee the client a strict commitment with the quality levels, 
deadline date and budget, originally stipulated
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The project involves the construction of a 7,000 m2 industrial building that in-
cludes 1,200 m2 of office space for housing a postal distribution plant in San 
Fernando de Henares.

Eptisa’s involvement in the project included preparing the basic design, the 
execution project and the health and safety study. We also acted as works su-
pervisors and construction managers as well as coordinating the occupational 
health and safety procedures throughout the entire works period.

industriaL BuiLdinG fOr hOusinG a POstaL distriButiOn PLant in 
thE san fErnandO dE hEnarEs BusinEss Park, madrid, sPain 
<<

This project consists of the construction of a 14 metre high logistics platform 
coving a surface area of 16,000 m2 for the distribution and storage of food  
products. The industrial building is equipped with a number of automated load-
ing and unloading bays and technical offices.

Eptisa carried out the integrated management of both the design and construc-
tion, which included the basic and detailed design, works management and 
coordinating the health and safety procedures throughout the entire project. 
We also managed the complete construction of the project, which involved the 
preparation of tenders documents and contracts, controlling compliance with 
the design, costs and deadlines agreed upon and managing the certifications 
contracted.

GOOds and LOGistiCs PLatfOrm in mEdina dEL CamPO, VaLLadOLid, 
sPain     
<<

This project involved the construction of the first 
museum completely dedicated to a haute couture 
fashion designer. The exhibition space is housed 
in two interconnected buildings, one of which 
is a new build adjoining the renovated Aldamar 
Palace. The museum also contains other spaces 
including classrooms and meeting rooms, a con-
ference hall and a library. There is also an area 
that includes a cafeteria, a shop and a hall. 

Eptisa designed the structure elements of the 
building; coordinated the architect and installa-
tions teams in the project. Eptisa redesigned and 
adapted solutions to make ensure economic vi-
ability, undertook the management of the Senior 
Architect and Technical Architect of the project as 
well as the supervision of the construction pro-
cess.

“BaLEnCiaGa” musEum in GEtaria, 
GuiPúzCOa, sPain    
<<
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Eptisa provided the basic design and performed the initial administrative pro-
cedures for this project before carrying out the final structural and installations 
designs for the rehabilitation of the 5,200 m2 building situated in Madrid’s Gran 
Vía street. The building will be convert into the new headquarter of “Novacaixa-
galicia” complete with social and office areas. Eptisa supervised the construc-
tion works.

rEhaBiLitatiOn Of thE “nOVaCaixaGaLiCia” hEadquartEr OffiCE in 
thE Gran VÍa strEEt, madrid, sPain     
>>

The first phase of this conversion project consisted of adapting structures built 
to house EXPO Zaragoza 2008 pavilions into a business park, with Eptisa as 
Project Manager. These works were executed during 2010.

The project management contract for the second phase, which began at the 
end of 2010, was also awarded to Eptisa by “Expo Zaragoza Empresarial”. 
This involves the conversion of the buildings known as Actur 1 to 5 and Ebro 
1, which housed international pavilions during the Expo 2008, for use as the 
Central Zaragoza Courthouse; this will bring all of the city’s existing courts un-
der one roof.

COnVErsiOn Of BuiLdinGs COnstruCtEd fOr hOusEd PaViLiOns in thE 
“ExPO zaraGOza 2008”, sPain 
>>

As part of the project entitled “Management and Site Supervision for Works 
Financed under Phare 2005”, Eptisa supervised the construction works of the 
“Moldova” Exhibition Centre situated in the municipal district of Iasi for the Ro-
manian Ministry of Regional Development and Tourism.

Since it was completed in November 2010, the Moldova Exhibition Centre has 
been hailed as one of the country’s most modern facilities. It consists of three 
enclosed pavilions with a total constructed surface area of 6,000 m2 for holding 
events, trade fairs and exhibitions and a further 2,000 m2 available for outdoor 
exhibitions as well as auxiliary spaces such as administrative offices, access 
points, car parks, etc.

The purpose of this contract was to develop a series of regional business in-
frastructures, improve market access and provide the information, services and 
technologies necessary for increasing commercial competition and creating a 
favourable environment for local and foreign investments in the region and the 
country as a whole.

thE “mOLdOVa” ExhiBitiOn CEntrE in iasi, rOmania 
>>
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RENFE, Spain’s National Railway Operator, commissioned Eptisa with the proj-
ect management and quality control of the works to upgrade its Data Process-
ing Centre located in its IT building in Madrid. The importance and critical na-
ture of this type of centre requires a project management service to guarantee 
the uninterrupted operation of the IT systems which are so crucial to the smooth 
running of the majority of companies. 

rEnfE data PrOCEssinG CEntrE (dPC), madrid, sPain  
>>
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This shopping centre and outdoor retail park, with a total constructed surface 
area of 151,000 m2, has been built in the outlying district of Jinámar where the 
municipal district of Las Palmas de Gran Canaria meets that of Telde. In ad-
dition, more than 5 kilometres of public communications infrastructures have 
been constructed as well as link roads connecting the works to the GC-1 high-
way. 

Eptisa was contracted as Project Manager, which entailed both works and 
project management as well as the planning of deadlines and investments, 
contracting and procurement management, managing and supervising the con-
struction work and the control of schedules and costs.

“EL miradOr” shOPPinG CEntrE in Las PaLmas dE Gran Canaria, 
Canary isLands, sPain 
>>

Eptisa has designed the tender project of a Waste-to-Energy Facility for pro-
cessing 420,000 t/year of waste that will generate 63.1 kWt (33.22 kWe) of 
electrical energy. The Bidding process has been organised by COGERSA, As-
turias Waste Management Company and the plan is to build the facility close to 
the Serín landfill site in Asturias.

The facility will be located on a plot measuring around 44,000 sqm and it will 
basically consist on the following areas: Waste unloading platform, Furnace-
Boiler building with double incineration line, Flue Gas Treatment building: 

half-dry system consisting on two depuration lines; Water-steam cycle and 
Energy generation unit, which consists on a main collector in which the live 
steam gathers and is pressurised before being taken off to the turbine. The 
live steam drives the turbine and it’s transformed into electricity by a 36.8 MW 
three-phase alternator. Then there is the slag processing area: a conveyor belt 
system takes the slag to a 8,000 sqm storage area located outside the building.  
Other auxiliary installations foreseen for performing this process are: water  
demineralisation plant for feeding the boilers, a compressed air plant, an auxiliary  
liquid fuel system and a dry sludge.

tEndEr dEsiGn fOr a wastE-tO-
EnErGy faCiLity, sPain   
>>
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quality and industrial safety

Eptisa is the most important inspection and quality Assurance Company 
for civil works, building and industry 

Eptisa is the most important inspection and quality assurance company in the Spanish 
market, not only in civil works but also in buildings and industry. Our experience of over 
50 years means that Eptisa offers added value in the Quality Assurance and Industrial 
Safety market, which our clients appreciate when we collaborate in all their projects. 

The network of approved laboratories we have in Eptisa enables us to look after our 
clients’ requirements both in Spain and in other European countries. Proof of this is the 
renewal for three years from the contract of the European Union and the Greek Ministry 
of Economy, Competitiveness and Shipping’s as Specialized Consultant with the quality 
audits for projects and the corresponding laboratory tests.

As with the rest of Eptisa, in Quality and Industrial Safety there is a focus on developing 
new information technologies, making available to clients online links with which they 
can obtain information and test results in real time (Informeslab®), increasing process 
efficiency by being able to take decisions immediately with the help of the data obtained. 

Our laboratories understand their activity as being a fundamental factor in the sustain-
able development of the society they serve, going beyond the mere technical aspects 
and getting actively involved in the social development, which has positioned them as 
a benchmark for the future of their sector and development of the infrastructures in the 
countries where we work.

In Quality and 
Industrial Safety 
the focus is on the 
development of new 
technologies to offer 
the client an online 
system for checking 
test results, making 
immediate decision 
taking easier with 
the help of the data 
obtained
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The Athletics Training Academy in Malaga is a project that 
includes the construction of a covered athletics stadium 
as well as the tiered seating and canopy for the future 
municipal football pitch. It is a unique facility in Andalucía, 
the second in Spain and the tenth in the world, thanks to 
its hydraulic athletics track, which can be banked or kept 
horizontal according to the use required of the facility. 

It has permanent capacity for 2000 spectators, which can 
be enlarged by a further 2000 by means of mobile tiered 

seating. It is equipped with modern facilities, multi-purpose 
meeting and conference rooms, medical and anti-doping 
services, modern changing rooms, gymnasium, etc., as 
well as a cafeteria service and numerous public services.

The works carried out by Eptisa on the project consisted 
of the quality control of the construction materials and of 
the facilities.

antEquEra athLEtiCs traininG 
aCadEmy, sPain   
>>

ViaduCt and nEw CaBLE-stayEd BridGE OVEr thE taJO riVEr, sPain
<<

The project consisted of the construction of a viaduct and cable-stayed bridge 
over the Tajo River. The infrastructure is a 4300 metre long trunk with two car-
riageways with two lanes each. The access viaduct is 408 metres long. The 
cable-stayed bridge for the opening principal 318 metre light expanse is made 
up of a central pylon 184 metres high with a 22º inclination off the horizontal 
with a panoramic lift and 152 cables. The total platform area is 25,465 m2. The 
project also includes five junctions with four newly created roundabouts.

The work carried out by Eptisa on the project consisted of the quality control of 
the construction materials.
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The project consisted of building a motorway bypass 23 km long with two car-
riageways each with two lanes. The structures include 14 interchanges, 23 
laybys, 2 underpasses, 3 viaducts and an overpass specifically designed for 
animals and 6 reinforced-floor walls. The viaduct is 315 metres high over the 
Tajo River. 

The work carried out by Eptisa on this project consisted of technical assistance 
to the works management and the health and safety and environmental super-
vision.

mOtOrway ByPass Of tOLEdO, sPain 
<<

PLatfOrm fOr thE nOrth-nOrth EastErn hiGh-sPEEd raiLway VEnta 
dE BañOs-PaLEnCia -LEón COrridOr, sPain
>>

The works for ADIF consisted of the construction of the platform for one section 
of high-speed railway line 10 km long between Valle del Retortillo and Pozo de 
Urama in the province of Palencia. There were 11 structures included in the 
construction and an overall execution budget of €41 million. 

Eptisa’s work consisted of technical assistance for the Construction Manager 
in the supervision and monitoring of the implementation and development of 
the contractor’s quality control plan; monitoring and comparing the qualitative 
and geometrical control of the work; and quantitative control of the project once 
executed. 

The work carried out by Eptisa on a floating pontoon on site consisted of rotary 
drilling twelve bore holes with continuous extraction of samples, rotary drilling 
four bore holes with sample extraction to identify dredging materials, perfora-
tion of four geotechnical bore holes with continuous sample extraction over the 
groyne being built, perforation of three bore holes with sample extraction on the 
“Arenal” dock to analyse typical existing filler materials. Together with taking 
laboratory samples and tests for geological and geotechnical tests, SPT com-
pactness tests, pressure metre tests and Vane Test equipment tests.

ExtEnsiOn Of thE “arEnaL” dOCk and CrOss dOCk in POrt Of ViGO, 
sPain 
<<
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Eptisa has conducted quality assurance of the architecture and facilities in the 
stations on line 9 of Barcelona subway on section 1. In total there were 13 sta-
tions and 11 ventilation shafts. 

In addition, the functional test protocols were carried out in all the stations. The 
photograph is from the “Fira” station, designed by the architect Toyo Ito. 

COnstruCtiOn Of statiOns in LinE 9 Of thE BarCELOna suBway, 
sPain 
<<

EnVirOnmEntaL mOnitOrinG On thE wOrks tO imPrOVE thE OPErat-
inG CaPaCity Of COmmErCiaL dOCks Of thE POrt Of ViGO, sPain 
>>

The work carried out by Eptisa consisted of checking that the works execution 
did not differ from the indications laid out in the environmental impact assess-
ment, verifying compliance with corrective and protective measures and check-
ing their efficiency. As well as detecting unforeseen disruptions and putting in 
place the measures necessary to prevent or correct them.

hiGh sPEEd raiLway LinE madrid-tOrrEJón dE VELasCO, sPain
<<

The project consisted of the construction of the railway platform on the Torrejón 
de Velasco section of the branches connecting the high speed railway Madrid-
Levante line with the high speed Madrid-Seville line.

The work performed by Eptisa included geotechnical studies for structures and 
embankments foundation laying, as well as material quality control by testing 
floor surfaces and concrete mixes, pile auscultation and of mortar columns for 
embankment reinforcement.

Markets II Quality and Industrial Safety
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The project consisted of building a new railway access for goods traffic between 
Ortuella station and Port of Bilbao’s new goods station, across Serantes hill, so 
as to improve the functionality of the sea-railway goods hub.

The total length of the section is 4830.26 m with a tunnel under Serantes hill 
4000 m long (3650 m underground and 350 m above ground). 

The work carried out by Eptisa on the project consisted of the quality control of 
the construction materials.

nEw raiLway aCCEss tO POrt Of BiLBaO, sPain 
<<

tunnELLinG wOrk fOr thE EuskOtrEn BiLBaO-dOnOsti raiLway LinE 
in duranGO, sPain
>>

The project is the expression in real terms of the Basque Government’s Trans-
port and Public Works’ extension to their sustainable development policy, which 
will benefit railway users by eliminating level crossings and other architectural 
barriers, while restoring an extensive area for public enjoyment.

The length of the two-lane section is 8554 m, of which 8474 m are over ground, 
and 80 m in a tunnel. The project involves redesigning Euba station, eliminating 
two existing level crossings and substituting them with four overpasses and 
one underpass.

Eptisa’s work on the project consisted of quality control of construction materials. 

| 2010 AnnuAl RepoRt
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PLatfOrm fOr thE nEw BasquE 
COuntry raiLway nEtwOrk, 
sPain 
>>

The work carried out by Eptisa on the project consisted of 
the quality control of the construction materials for the new 
railway line along the Bargara-Antzuola section.

The length of the section to be executed is 4289 metres, 
running over rough ground, with steep gradients and nar-

row valleys. These difficult orographical conditions mean 
that a large part of the section is inside the Kortatxo tunnel, 
over 3706 metres long, the longest to date in the Basque 
“Y”. A viaduct will also be built over the Antzina River 164 
metres long and a false tunnel of 157 metres in Egurribai. 

COnstruCtiOn Of a nEw BridGE 
OVEr thE EBrO riVEr, sPain 
>>

The works carried out consisted of the auscultation of the deformity of the bridge’s piles and cables on the structure’s 
central section during the hoisting process up from the surface of the river. 

Altogether 20 extension gauges were installed at different points, with checking carried out `in situ’ and in real time of the 
record of unit deformities. 

The new bridge is in the Deltebre–Sant Jaume d’Enveja section.

Markets II Quality and Industrial Safety
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information technologies

The IT sector improved with respect to 2009 and grew moderately 

Our Information Technology activity in 2010 represented 11% of our total turnover. This 
sector underwent public disinvestment throughout the year but proved itself to be agile 
enough to diversify its solutions in order to access new private markets. Our results make 
us confident that the sector will recover over the next few years. Investment in technol-
ogy and innovation are crucial factors in ensuring that our economy enjoys sustained and 
sustainable future growth. 

The Spanish Multi-Sector Association of Electronics, Information and Communica-
tion Technologies, Telecommunications and Digital Content Companies (AMETIC) an-
nounced that in 2010 the ICT sector maintained its turnover levels with respect to 2009. 
In a year of severe economic crisis such as 2010 the fact that the ICT sector’s turnover 
remained unchanged may well be seen as a sign of growth in the future.

Geographic Information Systems

Geographic Information Systems manage the geo-referenced information, analyze its at-
tributes and display the results on a map that aids the decision making. 

As a consequence of our work with our partner, the technological leader ESRI Inc, ESRI 
Spain launched ArcGIS 10, a new and revolutionary version of its GIS product. This ver-
sion enhances the user experience and provides greater functionality for creating mobile 
application and making Cloud GIS a reality.

The launch of the ArcGIS.com platform marked the before and after as regards GIS 
content. This geographic information social network is the meeting point for those profes-
sionals who want to share knowledge, solutions, data and services. 

Another step in the same direction is that users can now incorporate contents from social 
networks such as Twitter, Facebook, etc. into the map. ArcGIS technology enables users 
to access and follow the information published in any social network via the map. 

Our objective is to 
contribute towards 
the technological 
development of 
organisations by 
providing solutions 
that make their 
day-to-day work 
easier and enable 
them to take better 
decisions
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Throughout 2010 we continued to work on consolidating our partnerships with the world’s 
principal IT companies. Our objective is to integrate the geographic variable and cre-
ate sector-specific applications which represent real solutions to common busi-
ness problems in different commercial sectors. The result of these efforts was the market 
launch of ArcGIS for SharePoint, Business Analyst and Crime Analyst.

In 2010 a new Enterprise Partner Program (EPN) was launched with the goal of making 
it easier for Esri’s partners to internationalise their business. This program enables us to 
develop a joint strategy for technological and business areas with the main solutions and 
service providers worldwide. 

Last year we organised and participated in a number of different events in order to pro-
mote our solutions. The most noteworthy of these was the Esri Spain Users’ Conference 
2010, which once again proved a great success with more than 1,800 people in atten-
dance plus the presence of 11 partner companies and 78 client presentations. 

In 2010 our Training department organised the first edition of a GIS Masters class 
aimed at training future professionals and increasing their chances of finding future job. 
The results obtained and the technical content have positioned it, in only its second year, 
into the benchmark Master’s Course within the sector.

During 2010 the public sector in Spain suffered from stringent cuts in new applications 
and project funding, but despite this it continues to be our principal market. The corporate 
agreement is a solution which enables the acquisition of software and services at a fixed 
price. Therefore, we have won us the loyalty of our traditional client.

Markets II Information technologies |

>> Gis aPPLiCatiOn fOr mEdia-
POst, sPain
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Along these lines we signed the maintenance and update of the framework agreement 
(Site Licence) with the IT and Scientific Centre of Andalusia (CICA) to provide mass 
access to ArcGIS software licences and added value services to all the Andalusian Uni-
versities. This contract is the extension of the first agreement signed in 1997 which has 
resulted in the distribution of more than 3,600 licences among the region’s higher educa-
tion centres. 

ADIF (Spanish Railway Infrastructure Authority), in their Corporate Information System 
Plan, implemented ArcGIS as the standard solution for Geographical Information System 
application. This brings more coordination between the different departments for stan-
dardising applications, meeting new needs, saving on installation costs and defining an 
integrated corporate solution.

With respect to the public safety sector, in 2010 we developed the iPOL Police  
Intelligence software for the Police Department of the city of Madrid to improve security 
and public safety management within the Spanish capital.

In the water sector, the Madrid Water Company, Canal de Isabel II, awarded us the 
maintenance contract for all of its GIS and mobile applications for the next two years. In 
the same sector and in collaboration with a partner we installed a GIS for managing the 
supply and sanitation network for the company “Aguas del Puerto Municipal” of the city of 
Puerto Santa María in Andalusia, southern Spain.

In the logistics sector mention must be made of the second phase of the Corporate GIS 
project we are implementing for Correos, the Spanish Postal Service, which makes the 
GIS functionality available to mobile devices. In 2010 we also worked for Mediapost on 
a solution for optimising its direct mailing service and increasing advertising efficiency. 

As regards transport, we completed the GIS application to maintenance and manage 
road network for the Government of Aragon Region. In the same vein, the company 
Cedinsa commissioned us to provide a GIS solution for the inventory and management 
of its assets within the kilometres of all the highways for which it has the maintenance 
concession.

Throughout 2010 we generated the street plan and postcode cartography of Spain, An-
dorra and Gibraltar. 

As a result of the alliance with Trimble, leading provider of advanced positioning solu-
tions, Eptisa has increased the range of its value added products for the GIS projects of 
our clients. In 2010, once again we achieved our objectives and we signed distributions 
agreements with the companies Telefónica and Tragsa. 

IT Solutions: enterprise search and contents management

During 2010 we consolidated our alliances with Microsoft and Google in order to continue 
providing our clients with the best solutions. Microsoft awarded Eptisa its Gold Partner 
Certified classification, which is the result of our having met a long list of requirements, 
including being a specialist in document management (Search Competency and Portals 
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and Collaboration Competency) and we received 3 Microsoft Certified Professional cita-
tions and a similar number of other project references as well as easily exceeding the 
satisfaction levels demanded by our clients. 

With our reputation as an expert in the Microsoft Fast search solution environment, Ep-
tisa was awarded the contract to implement a project for Unión Radio which involved the 
installation of an automatic news item classifier.

Thanks to our close collaboration with Google, we designed a campaign for promoting 
Google Apps technology-based corporate solutions, currently the most powerful cloud 
computing alternative or SaaS (Software as a Service) on the market, among Spanish 
companies. Eptisa TI adapts these solutions to fit the client company’s structure and 
meet its needs, irrespective of how big or small it is, as well as providing new added value 
services.

In Spain we continue to be the benchmark when it comes to the installation of both In-
tranet and Web search solutions. Our most high-profile projects in 2010 included: the 
Spanish Traffic Department, the Almaraz and Trillo Nuclear Power Plants and the Fed-
erated Search Engine of Spain’s Ministry of Territorial Policy and Public Administration.  

>> Esri usEr COnfErEnCE 2010, 
sPain
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In 2010 Eptisa also signed an agreement with EVER Team regarding the distribution of 
the Ever Suite 4.2 solution. This is a complete document management system which is 
capable of managing corporate documents throughout their entire life cycle. It automati-
cally files, manages, safeguards and distributes content, thereby guaranteeing traceabil-
ity within a single document repository.

R&D&i

Throughout 2010 Esri continued to invest in R&D with the aim of making its clients’ daily 
work easier by providing solutions that reduce the risks, costs and implementation times 
associated with their projects. 

Likewise, we championed the generation of digital content based on the reuse of public 
and private contents, thereby making Eptisa an information intermediary providing added 
value.  

Specifically, our digital content solutions include geographic images and data together 
with socio-demographic and lifestyle information which serve as a lever to help clients 
to implement their GIS applications. During 2010 we incorporated more information both 
on a national and regional scale and, having created the appropriate model, we began 
to develop vertical solutions one of the most important of which is the one designed for 
Local Administrations.

At Eptisa innovation is seen as being a decisive development factor. In the information 
technologies area we implemented three R&D projects with the framework of Spanish 
Ministry of Industry, Tourism and Trade’s Avanza Plan.

One of these projects is entitled TECAMIS and is aimed at providing technology for co-
ordinating the agents involved in emergency situations. TECAMIS +: Multi-agent Internet 
Technologies and Architectures via Services sets out to improve the management of civil 
crisis situations such as fires, terrorist attacks, climatological catastrophes, etc. 

Within the corporate search environment Eptisa is implementing an R&D project based 
on Geosearch and natural language recognition; the goal is to design and develop an 
integral corporate search tool. 

With the aim of showing technology to be an instrument for social improvement, Eptisa 
is developing the Gataca- Accessible Tourism Guide adapted to Castilla-La Mancha in 
collaboration with In-nova, the International Innovation Programme, the Spanish National 
Paraplegic Hospital Foundation and the Spanish National Paraplegic Hospital. The proj-
ect will enable people with impaired mobility to always know the best route to take when 
visiting points of interest such as museums, restaurants, leisure centres, parking spaces, 
etc., in accordance with their accessibility needs and other conditions of the terrain. 
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thE CEdinsa assEts 
manaGEmEnt and 
maintEnanCE sys-
tEm, sPain   
<<

CEDINSA is a concession company whose activities are the maintenance of 
roads and currently manages 265 kilometres of highway.

Eptisa’s developed a GIS tool that enables the geospatial management of the 
information for the roads assets inventory and maintenance. The solution in-
cludes the implementation of a corporate database for management and main-
tenance system.

iPOL sOLutiOn – POLiCE intELLiGEnCE, sPain  
>>

Eptisa has developed the iPol-Police Intelligence Project for the Directorate 
of Security of the Madrid City Council. This is an innovative solution that com-
bines the functionality of Geographical Information Systems with MetaCarta 
Geosearch technology.

iPOL browses those databases that might be of interest to the police and the 
information published in different digital communication media and other web-
sites (online newspapers, blogs, forums, etc.) of interest to Police Intelligence 
and displays the results on a map of Madrid. The resulting package of geo-
graphical and alphanumerical information compiled by the application provides 
the Police with a complete security management system that helps them to 
anticipate crime.

The iPol project consists of a web application that is intuitive and user friendly, 
the cartographic system of the city of Madrid (SIGMA), MetaCarta, geographi-
cal content search technology and the ESRI geographical information systems 
for making the maps. Finally, iPol incorporates the Crime Analyst tool, which 
provides security managers with statistics capabilities of determining the crimes 
committed in the different districts and describing in detail the time of day or 
the day or days of the week at/on which they occur in order to obtain a broader 
vision of criminal activity that might be of help when taking preventive actions.

fast sOLutiOn fOr thE  
autOmatiC GEnEratiOn Of 
nEws itEms, sPain
<<

The aim is to install a news classification system based on FAST technology 
which suggests the categories, the list of personalities and the subject to the 
documentalist. The project focuses on the automatic detection and guesswork 
carried out by the thesaurus system to which a certain news items pertains. 

The system uses a classification method based on the probabilities retained 
from the documentation environment. It also relies on the support of a thesau-
rus and a who’s who which enable the system to expand, learn and guess the 
category with which a certain news item is associated.

arCGis 10: thE nEw Gis Era 
>>

ArcGIS is a complete information system connected to departmental or corpo-
rate servers or cloud computing architectures which clients can access from 
their desktop, web browsers and mobile device.

Version 10 presents numerous new features that enable a better  user expe-
rience. The new functionality increase the productivity make GIS application  
more powerful, and improve image processing tools. The new family enable 
new ways of sharing information and provide new mobility tools that simplify 
the deployment of GIS Mobile Applications possible thanks to ArcGIS Mobile, 
but over cloud GIS.

Cloud GIS is now a reality thanks to the use of ArcGIS Server in the Amazon 
EC2 environment, as well as to the use of ArcGIS Online from desktop ap-
plications, mobile clients or browsers. All this, combined with the launch of the 
ArcGIS.com platform as the new social network, which provides digital content 
to the GIS world.

| 55
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In a little over 7 years, we have become recognised as the largest private company 
in the mental health and psychogeriatrics services sector in Spain. Casta Salud currently 
manages a total of 4 centres and now offers 1000 beds.

In accordance with the objectives marked for 2010, this year we worked on the building 
up the two Centres open in the second half of 2009. We achieved the goals marked for 
CASTA Asturias and CASTA Guadarrama, obtaining the public administration contracts 
expected, and keeping up the other activities carried out in the Health care area.

CASTA Salud’s management model is structured around a highly motivated team 
of qualified professionals and a high degree of commitment to achieving objectives. To 
this end, we use the synergies resulting from the relationships we have with Foundation 
and Universities around Spain, such as the Private University of Salamanca, the “Com-
plutense University of Madrid”, the “Tejerina” Foundation and the “Autónoma” University 
of Madrid. In 2010 we signed collaborative agreements for work training experience both 
at undergraduate and postgraduate levels (Psychology, Occupational Therapy, Speech 
Therapy, Nutrition & Diet, etc.) as well as conducting studies and reports connected to the 
various units’ healthcare activity.

RESIDENTIAL MANAGEMENT

>>Residencias Nostem

Once the two residential homes in Arrigorriaga and Balmaseda respectively were opened 
in July and September 2009, and thanks to which we now have a further 372 beds in the 
Basque Country. During 2010 we have renewed the agreements signed with the public 
administration BIDEAK to cover 80% of the total occupancy capacity. 

Thanks to this, in Arrigorriaga 100% of public funded residential places are occupied, 
100% of private ones are as well, while the daycare places have 60% occupancy.
In Balmaseda 100% of public funded residential places are occupied, 60% of private 
ones are occupied, while the daycare places have 100% occupancy.

health

Casta Salud has consolidated its position as the largest private company  
in the mental health services

Our principal  
objective is to serve 
society by providing 
a highly professional 
and human service 
to family members 
and people with 
mental illness
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>>Casta Asturias-Langreo

In 2010 we have succeeded in signing every single one of the contracts with regional 
governments. Thanks to this, by the end of year we reached a residential occupancy rate 
of 72% while the level of public funded places obtained over the year was 67%. In short, 
the number of places sold during the 2010 financial year will enable us to begin the 2011 
financial year with the Centre’s occupancy level at 80%. 

The public institutions which have committed to reserving places are:
 f ERA Psychogeriatrics places    45
 f ERA Standard places:   25
 f Social Welfare Department of Region of Madrid (Mental Health)  10 

>> Casta Guadarrama

Throughout 2010, our objective was to guarantee public funding for the places we had 
planned. However, the current economic situation has had a major impact, since it has 
led to a major reduction in the Madrid regional government’s budgets, with the result that 
public funding for places was not offered from the General Directorate for Mental Health. 
As a result of this cut, the occupancy rate at the end of the year was 40%.

>> Casta saLud
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On the other hand, as a result of our continued efforts, we have reached  
cooperative agreements and received commitments for the funding of beds 
with the following public and private institutions:

 f AMTA: Agencia Madrileña Tutela de Adultos
 f SESCAM: Castilla-La Mancha Health Service
 f Foundations: Fundación Madrid, Fundación Familia, Fundación Man-

antial
 f ADESLAS: Insurance company

>> Casta Arévalo 

The Arévalo Centre has kept its occupancy rate at over 90% all year and 
renewed its contracts with the public administration and insurance companies. 
Working with the universities in the region has borne training programmes in 
psychology, occupational therapy and speech therapy. Likewise, it has opened 
up the possibility of grants for specialised courses and Master degrees.

>> Casta Fontiveros

The Fontiveros Centre has kept its occupancy rate at over 90% all year and 
renewed its contracts with the public administration. 

>> Pharmacy Unit

Within the specialised Health consultancy area, in 2010 we developed the  
contract for managing the supply programme of Methadone Chlo-
rohydrate, under the terms of which CASTA Salud manages the production, 
preparation and prescription of this substance.  

Through this project, our health team has managed Drug-dependency Care 
Centres (CAD), establishing the quality assurance standards to apply for their 
day-to-day operations. 

Key data this year are as follows:

 f Nº of doses administered 546,903
 f Nº of visits by pharmacists to centres 276 
 f Nº of methadone distributions 815
 f Nº of patients seen 3.650

<< Casta aréVaLO 

<<  Casta asturias-LanGrEO

<< Casta Guadarrama
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>> faCiLitiEs and thEraPiEs
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TRAINING

Continuous training and development of improvement plans for our teams of profession-
als is one of the main priorities and values which have positioned Casta as the largest 
private company in the mental health sector. 

COursE nº hOurs

Humour management in the work environment (laughter therapy) 20

UNED Course: Human Resources in Nursing annual

UNED Course: Organization & Management of Geriatric Centres & Residential Centres annual

Course on Cognitive/Behavioural Therapy in Mental Health 15

Mechanical Restraint I & II Course 40

Social Work in Mental Health 20

Food Handling course 8

Workplace risk prevention course 5

Course on entertainment for dependent people 30

Emergency and first aid course 20

Basic IT course 20

Course for supporting the integration & settling in to institutions of dependent persons 30

<< as Part Of thE COntinuOus 
traininG PLan, thE 
fOLLOwinG traininG 
COursEs haVE BEEn GiVEn 
durinG 2010:

GRANTS

In Casta we have agreements with Universities for training plans and grants:   

 f 2 annual grants, assigned to the postgraduate programme, for Occupational Therapy with the University of 
Salamanca.

 f 2 annual grants, assigned to the postgraduate Psychology programme, with the University of Salamanca.

 f 1 annual grant, assigned to the postgraduate Speech Therapy programme, with the University of Sala-
manca.

 f 2 grants, assigned to the postgraduate Psychology programme, with the University of  Madrid.

 f 2 grants, assigned to the postgraduate Occupational Therapy programme, with the Complutense University 
of Madrid

 f 2 grants, assigned to the Nutrition programme, with the University of Madrid.
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PUBLICATIONS

Over the course of 2010 a group of professionals from the Pharmacy Unit and Guadar-
rama Centre worked on a technical paper, which we hope to publish during 2011. It 
includes a detailed study based in clinical cases, of how methadone treatments affect 
people with mental illness.

CONGRESSES AND SCIENTIFIC PAPERS

During 2010 we organised seminars and workshops to share experiences, best practi-
ces and knowledge among all qualified personnel. 

We would like to highlight the VI International and Inter-university Seminar on 
Biomedicine and Human Rights held on 24th and 25th June 2010 in Madrid, of 
which we were sponsors and took part in the round table on “Mental & Social Health in 
the context of the Crisis and Companies”.

We also took part in the XXXVII National Seminar on Society, Drugs & Alcohol 
in Oviedo between 22nd and 24th April, where we presented our poster on “Distribution 
of patients in Methadone dispensing Mobile Units categorised by dosage and collection 
frequency”.

In the XII National Seminar on Dual Pathology in Madrid from 6th to 8th May, in 
which we presented our poster: “Periods of time that methadone patients stay in the 
Dual Pathology Unit of “Nuestra Señora de la Paz” (Madrid) Hospital between 2005 and 
2009”. 

From 30th April to 2nd May the X National Clinical Chemistry Congress took 
place, where the following poster was presented: “Comparative analysis between the 
dispensation of Methadone Chlorohydrate as solution or tablets”. 

>> Vi intErnatiOnaL and intEr-
uniVErsity sEminar On 
BiOmEdiCinE and human 
riGhts
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Eptisa worldwide

In 2010 our annual growth of over 25% continued, thanks to intense new 
project creation and the consolidation of international offices in their 
local markets

We increased 
our international 
presence from 32 
countries to 38 in 
just one year 

Eptisa continued its growth outside Spain during 2010 thanks to the new contracting and 
its corresponding increase in the client portfolio. This new acquisitions represented a 
50% increase as compared with the previous year. Thus, today the international business 
takes over 58% of the group’s backlog as a whole. 

Our strong international expansion is the result of the consolidation of our international 
development plan developed between 2006 and 2010. This gives us the experience and 
confidence to lead the next phase for the 2011-2014´s period. 

Also, these growth rates represent our customers´ positive response to the strategies 
followed by Eptisa’s offices abroad. They have delivered high quality services, placing 
a significant effort in balancing local and international resources, adapting to the local 
environment, and optimising resources. In addition, our Units have continued the diversi-
fication of clients and sectors in their markets. 

In 2010, as a result of the economic crisis, a large number of countries have suffered 
severe public deficits, causing heavy divestiture on the part of public administrations in 
infrastructure. In order to maintain the development of their countries’ infrastructures, 
governments have adopted public-private (PPP) models, which are causing a change of 
mindset in the sector, forcing engineering companies to take an active role in the consor-
tia of large worldwide infrastructures. 

In this context, international tenders have been concentrated in Europe, particularly East-
ern European countries, Asia and the United States, although not to the degree promised 
in the political commitments announced as part of the solutions to the crisis.

Eptisa has improved its competitive edge, keeping a close partnership with our clients, 
learning from them, transferring know-how and exploiting the knowledge gained from 
successfully completed projects. 
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>> intErnatiOnaL aCtiVity

Thanks to the new contracted projects financed by the European Commission, the World 
Bank, the Asian Development Bank, and other multilateral financial institutions, Eptisa 
has become a leading actor in the IFIs market. In short, during 2010 Eptisa moved from 
7th to 4th place in the ranking of European companies (from over 19,000 bidding consor-
tia) and held on to its leadership in the efficiency of its commercial investment. 

We must highlight Eptisa’s participation in the major international transport and water in-
frastructure projects being carried out in Eastern Europe, Portugal and the United States, 
both in local tenders and in joint ventures with Spanish construction and concession-
holding companies.  

In the development cooperation sector, the European Union again entrusted Eptisa with 
monitoring its projects in Latin America, Cuba, the Caribbean and the Pacific, and ex-
tended its commission to include the Africa Region into the monitoring system managed 
by Eptisa. 

Keys to our international development results are our technical expertise, our manage-
ment capacity and a focused strategy. 

Important strategic decisions were taken during 2010 such as the Eptisa’s move to Haiti 
to take part in the reconstruction of the country, as well as our increased focus on Asian 
markets, with activities in Vietnam, India and China. 

>> kEy fiGurEs in Our intErnatiOnaL aCtiVity:

500 qualified professional involved in international projects

International activity in 38 countries

A 98.5% of success, considering implementation and payment, in 
our international projects

28% average annual growth in the 2006-2010 period

eptisa Worldwide |
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The EU-financed programme has two main aims: firstly to provide technical support to 
Serbian municipalities in the planning and rollout of municipal infrastructure projects and  
secondly, to supply legal and technical support to encourage the concession of certain mu-
nicipal services through Public-Private Partnerships.

Thanks to this contract, the Eptisa team is conducting several feasibility and environmental 
impact studies for the construction of municipal landfills, wastewater treatment plants and 
water supply networks and drinking water treatment plants. Eptisa is also conducting the 
works supervision of several water and sanitation infrastructure constructions and, finally, is 
supplying technical support to encourage improvements in the management of public munici-
pal service companies.

EurOPEan muniCiPaL infrastruCturE suPPOrt PrOGrammE in sErBia   
<<

dEsiGn and wOrks suPErVisiOn Of thE EtiLEr POLiCE aCadEmy and 40 sChOOLs 
in thE City Of istanBuL, turkEy  
<<

The purpose of this project is to rebuild and strengthen the structures of 40 schools in the city 
of Istanbul and rebuild the current residential quarters of the Etiler Police Academy to extend 
their capacity and earthquake resistance.
 
Eptisa is carrying out the design and works supervision for all the infrastructures, which in 
total take up an area of about 270,000 m2, for the contracting authority “Istanbul Project Co-
ordination Unit (IPCU)”, part of the Istanbul’s Regional Government.  

This project is one of the main components of the Regional In-
dicative Programme for the eastern area of Europe within the 
European Commission’s 2007-2010 ENPI (European Neighbour-
hood and Partnership Instrument). 

The Programme’s principal objective in the environmental and 
forestry sphere is to reduce pollution risks resulting from inap-
propriate management of solid waste in the six countries in the 
area of action: Azerbaijan, Armenia, Belarus, Georgia, Moldova, 
Russia and Ukraine.

The work includes carrying out the inventory of illegal landfills 
existing in the pilot region; a proposal for classifying waste in 
compliance with the EU’s international standards; writing the 
waste management strategies for the next 15 years for each of 
the targeted cities and the urban areas around them; as well as 
feasibility studies for establishing a ‘DABLAS-type platform (Dan-
ube–Black Sea Task Force)’ to encourage strategic investments 
in waste management.

wastE GOVErnanCE within thE COuntriEs Of thE EurO-
PEan nEiGhBOurhOOd and PartnErshiP rEGiOn (EnPi 
East)   
>>

The project’s main purpose is to supply technical and legal support for reforming the energy 
sector by creating an energy market on a national scale that is integrated both within the 
region and within the European Union, in line with EU Patrimony relating to energy efficiency, 
renewable energies and sustainable energy. 

A multidisciplinary team of Eptisa experts is working on the design and implementation of 
pilot projects to promote renewable energies and energy efficiency measures in a select 
group of municipalities throughout Bosnia Herzegovina. They are also providing models that 
can be implemented and replicated in other towns and to achieve greater awareness among 
the Bosnian population of the many advantages of applying energy efficiency measures and 
clean energy generation.  

tEChniCaL assistanCE fOr thE imPLEmEntatiOn Of thE EnErGy COmmunity 
trEaty fOr sOuth-EastErn EurOPE, with a PartiCuLar fOCus On EnErGy Ef-
fiCiEnCy and rEnEwaBLE EnErGiEs   
>>
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Europe

Greece >>
Thanks to the successful job done to 
date in Greece, the Ministry of Econ-
omy, Competitiveness and Shipping 
has awarded Eptisa a new contract 
in the E.S.P.EL. project: “Special-
ized Consultant for Quality Control” 
financed by the European Union to 
continue for another three years the 
projects that it has been carrying out 
in the country in this specialist field.

From our four offices in Athens, Ioan-
nina, Larisa and Xanhti, we conduct 
the auditing and quality control of 
the work in the projects co-financed 
with European funds, and the task of 
institutional assistance to the client 
and the Ministry of the Environment, 
Physical Planning and Public Works 
in the process of improving works 
supervision and quality procedures. 
We also have one of the best civil 
engineering laboratories in the Bal-
kans for carrying out the necessary 
controls and contrasts tests.

Most of the auditing and quality as-
surance work carried out is in the 
transport area, specifically motorway, 

Over the year, Eptisa has consolidated its traditional markets and permanent offices in 
local markets, as well as entering into new markets and countries. 

Eptisa is currently acknowledged as one of the major engineering and consultancy ser-
vice providers in Europe. Our leadership has been assured by the growth of programmes 
financed by the European Commission. 

railway, metro, port and airport con-
struction or enlargement. We also 
work in the areas of environment and 
urban planning, among which we can 
highlight the project for maintaining 
and refurbishing 34 sculptures locat-
ed in public areas in the city of Athens 
to emphasise their cultural and urban 
value, as well as the illumination of 
the ancient aqueduct in the city of 
Kavalas. ||

Portugal >>
In the Water sector, for Iberdrola we 
have carried out the Detailed Design 
for the Construction of Hydroelectric 
Plant at Gouvães and Padroselos, 
which are located in the basin of the 
Tâmega River. 

In 2010, also in the hydraulic infra-
structure area, Endesa awarded us 
the Detailed Design for the Hydro-
electric Plant of Girabolhos.

In Roadways we have worked for 
the ACE Rodovias do Algarve Litoral 
Group (Edifer, Dragados, Tecnovía, 

Conduril), holders of the Algarve 
Coastal Highway concession, with 
the consortium carrying out the de-
tailed design for the construction 
for the road system, which includes 
both building the roadways for the 
new section and refurbishing existing 
ones. ||

Eptisa confirms its 
place as the leading 
foreign capital en-
gineering and con-
sultancy firm in the 
Western Balkans

>> sPECiaLizEd COnsuLtant fOr quaLity COntrOL PrOJECt, GrEECE 
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the western  
Balkans
With sixteen newly signed contracts 
covering a wide range of technical 
disciplines, from transport engineer-
ing to environmental infrastructure, 
and from energy to general public 
administration reform, 2010 has 
been a very positive year for the 
consolidation of the Regional Office 
of Eptisa in the Western Balkans. 
In addition to the new contracts, 
the implementation of six projects 
was completed with a remarkable 
success. 

serbia >>
In the Water and Environment 
area, Eptisa continued providing ex-
pertise as the leading company in the 
Municipal Infrastructure Support Pro-
gramme in Serbia, a 9.5 million Euro 
technical assistance financed by the 
European Union. Here a team of ex-
perts of Eptisa is giving technical ad-
vice during the preparation of feasibil-
ity studies and environmental impact 
assessments for the construction of 
sanitary landfills, water and wastewa-
ter treatment plants, and water sup-
ply networks. As part of this contract 
Eptisa is also supervising the con-
struction works of several water and 
sanitation infrastructures. Last but not 
least, the expert team offered advice 
for the enhancement of the technical 
and financial management of several 
municipal public utility companies. 

It is also worth to highlight the Feasi-
bility Study and Environmental Impact 
Assessment for the Construction of 
the Kolubara District Regional Land-
fill that we successfully undertook in 
2010. The project was financed by 
the Kingdom of Spanish and aimed 

to make its contribution to the overall 
compliance with the National Waste 
Management Strategy. The new land-
fill will service a population of 44,000 
inhabitants along 11 municipalities in 
the region of Valjevo.

Also in the field of waste management, 
Eptisa is currently providing technical 
assistance to the Ministry of Environ-
ment and Spatial Planning for the 
preparation of a feasibility study, de-
tailed design and tender dossiers for 
the construction of the first Hazardous  
Waste Management Facility in the 
country.

Furthermore, and since the end of 
2010, a multidisciplinary team of 
experts from Eptisa is assisting the 
Water Directorate of the Republic of 
Serbia in the preparation of the Sew-
erage and Wastewater Master Plan 
for the Region of the West Morava 
River Basin. Within this assignment, 
we will also prepare a set of tender 

documents for the construction of a 
wastewater treatment plant.

Also in the field of Water Re-
sources Management, Eptisa 
is the leading company in a project 
financed by the EU that aims to pre-
pare the Flood Risk Maps and Flood 
Hazard Maps for certain river basins. 
The set of maps will be based on GIS 
technologies in order to facilitate their 
easy integration into the national Wa-
ter Management Information System, 
also created by a consortium led by 
Eptisa as part of another EU-financed 
project. The maps of the flood prone 
areas will become part of the urban 
and spatial plans, working as a man-
agement tool for both flood protection 
and spatial planning. 

In the Transport sector one of the 
most important contract awards for 
Eptisa was the World Bank-funded 
Construction Supervision of the High-
way E-80, Prosek - Dimitrovgrad, part  

<< wOrks suPErVisiOn and 
quaLity COntrOL fOr 

thE BuiLdinG Of thE E-80 
hiGhway in sErBia  
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of the Pan-European Corridor X. 
Over the next four years, Eptisa will 
be supervising the works done by 
several international contractors who 
will be working in nine segments of 
this road section connecting Serbia 
with Bulgaria. The new highway will 
be 60 kilometres long and will have 
43 bridges and viaducts, 4 tunnels 
and 3 interchanges.

In the Energy sector Eptisa is 
leading the EU-funded Technical As-
sistance for the Promotion of Renew-
able Energy and Energy Efficiency. 
Its main objective is to contribute to 
the sustainable development of the 
country by improving the capacities of 
the energy-related public institutions, 
leading to a more efficient use of the 
renewable energy sources in compli-
ance with the EU standards and with 
the international protocols and trea-
ties signed by Serbia. In addition to 
this, we are participating in the Prepa-
ration of the Technical Specifica-

tions and Tender Dossier, and in the 
Works Supervision for the Vranje and 
Leskovac Substations and Related 
Transmission Lines.  

In the Social and Public Ad-
ministration Reform sectors, 
we are leading the project Supporting 
Access to Rights, Employment and 
Livelihood Enhancement of Refugees 
and Internally Displaced Persons in 
Serbia. The objective of this interven-
tion is to improve the capacities of 
refugees and displaced persons to 
obtain long-lasting employment op-
portunities. In order to achieve this, 
a team of experts from Eptisa carried 
out the design, management and im-
plementation of a grants scheme for 
social inclusion.

Finally, Eptisa is part of an interna-
tional consortium that is implement-
ing a project that offers support to the 
Government of Serbia in the develop-
ment of its administrative and techni-
cal capacities in the area of EU funds 
management and in the process to-
wards the total decentralization of all 
the future EU assistance. ||

fyr of  
macedonia>>
During 2010 we successfully final-
ised the Technical Assistance for the 
Preparation of the Design and Tender 
Documents for the Sewerage Net-
work Rehabilitation and for the Con-
struction of a Wastewater Treatment 
Plant in the town of Prilep.

In the Transport sector Eptisa is 
working in the preparation of the Fea-
sibility Study for the Eastern Section 
of the Pan-European Railway Corridor 
VIII, financed by the European Bank 

for Reconstruction and Development 
(EBRD). Here, a multidisciplinary 
team of experts provide technical 
support to the Ministry of Transport 
and Communications in conducting 
an economic and financial analysis 
of the various alignment alternatives. 
The team is also assessing the envi-
ronmental and social impacts and will 
undertake the conceptual design for 
the selected solution.||

Croatia >>
Thanks to two newly awarded con-
tracts during the last year, Eptisa suc-
ceeded to position itself as a bench-
mark company in the Water and 
Environmental Engineering 
sectors. The first contract is in the 
Primorsko-Goranska County, where 
Eptisa is managing a public relations 
– public awareness campaign for the 
construction of the Marišćina sanitary 
landfill. The objective of this cam-
paign is to increase the public opin-
ion’s support about the need to build 
the new Waste Management Centre 
and the advantages that this will bring 
to the population.

The second assignment is the Super-
vision of Works for the Construction 
of the Water Supply and Sewerage 
System and Wastewater Treatment 
Plant in Slavonski Brod, where Eptisa 
is acting as the Engineer following 
FIDIC Conditions of Contract.  

Also during 2010 Eptisa finalised the 
implementation of a technical assis-
tance to the Croatian administration 
for the preparation of infrastructure 
projects funded by the Pre-Accession 
Funds and for ensuring the timely 
and efficient management of projects 
to be funded through the future Struc-
tural and Cohesion Funds.||

>> tEChniCaL assistanCE in 
PrEParinG thE fLOOd risk 
maPs and hazard maPs fOr 
sErBia 
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Bosnia and  
herzegovina >>
During 2010 and in the Energy sec-
tor we were awarded with the contract 
“Technical Assistance for the Imple-
mentation of the Energy Community 
Treaty for South-Eastern Europe, 
with a Particular Focus on Energy 
Efficiency and Renewable Energies”, 
entirely financed by the EU Instru-
ment for Pre-Accession. Thanks to 
this contract, a team of experts from 
Eptisa are intensively working on ad-
dressing the policy and legal gaps 
for energy efficiency and renewable 
energy in Bosnia and Herzegovina by 
supporting the implementation of pilot 
measures and capacity building at a 
local level (within specific municipali-
ties), providing models for implemen-
tation and replication in other munici-
palities and raising awareness about 
the potential for practical implementa-
tion of energy efficiency and renew-
able energy measures at all levels. 

At the same time, Eptisa is also par-
ticipating as a partner in the Technical 
Assistance for Capacity Building to 
Promote Exports and to Develop the 
Export Base. The ultimate objective 
of the project is to improve Bosnia 
and Herzegovina’s balance of trade 
by strengthening the sustainability 
of export development and promo-
tion institutions and, eventually, by 
increasing exports.||

albania >>
During the past year we continued 
working in Albania in a contract fi-

nanced by the EU-IPA Programme in 
which we undertake the supervision 
for the construction of the sewerage 
systems in Velipoja and Shkodra. 
The concerned components of the 
IPA measure include the construc-
tion of a new sewerage system and a 
wastewater treatment plant in the city 
of Velipoja and a new sewerage sys-
tem in the industrial area of Shkoder, 
in the north-west of Albania.||

kosovo  
(under un 1244) >>
During 2010 Eptisa has participated 
in six important contracts in Kosovo. 
First of all, and in the field of insti-
tutional strengthening, we 
are providing support to different 
municipalities in order to advance in 
their reforms and to enhance their 
capacities in the context of the cur-
rent decentralisation process. Also, 
and this time as part of a World Bank-
funded project, our experts provided 
support to the Kosovo Chamber of 
Commerce and to the Association of 
Municipalities for the establishment 
of a network of Municipal Business 
Centres, achieving a simplification of 
all the paperwork required to set up 
new companies. 

Eptisa has also coordinated a project 
aimed to strengthening the institu-
tional capacity of the Ministry of En-
ergy and Mining in the planning and 
setting up of their energy strategy. In 
addition to this, our experts provided 
technical support to the Ministry of 
Health with the aim of improving the 

overall Kosovo health system. This 
intervention had a very important im-
pact on the health status and health 
reforms in Kosovo, as it referred both 
to the needs for improving the capaci-
ties of Kosovo’s Health Sector and 
Health Information System, and the 
needs for cooperation between the 
municipalities of Kosovo, donors and 
other institutions interested in financ-
ing health related measures.

Moreover, we continued with the im-
plementation of a project to improve 
the social and economic infrastruc-
ture in Kosovo, providing all kinds of 
engineering services for the develop-
ment of socio-economic infrastruc-
ture in several municipalities. 

Last but not least, in the Environ-
ment sector, we were awarded with 
a new project in which we provide 

>> OPEninG CErEmOny Of thE GaP rEGiOn fLOOdinG risk PrOJECt, 
turkEy   
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technical support for the Preparation 
of the Environmental Strategy and 
Environmental Action Plan, facilitating  
the alignment with the relevant EU 
standards and international conven-
tions in the field of environment.||

turkey >>
This was a year of consolidation and 
transition in Turkey, influenced by the 
calendar of projects financed by the 
EU. In this context, Eptisa has con-
centrated its efforts on the manage-
ment of projects underway, principally 
in the Water and Solid Waste 
sectors.

We have successfully completed the 
Technical Assistance to mitigate flood 
risk in flooded areas in the GAP re-
gion (South-Eastern Anatolia). This 
project has two components. The first 
is to train the stakeholders’ staff of 
the regional administrations of the 9 
provinces in how to roll out an appro-

priate territorial planning and invest-
ment policy, and the Social Support 
programme. 

The second component consists of 
institutional strengthening for the 
sustainable management of flooding 
risk as well as the appropriate man-
agement of natural disasters, which 
includes a pilot project.  

The recognition of the good work 
done by the company and the opti-
mum results obtained were very plain 
to see during the opening ceremony; 
this took place in the city of Şanliurfa 
and was attended by the highest au-
thorities from the European Union’s 
delegation in Turkey, the Contracting 
Authority, as well as regional and lo-
cal political personalities. The EU del-
egation encourages this type of event 
in those projects it considers signifi-
cant, as examples of good practice on 
the part of the companies carrying out 
the projects financed from EU funds 

which fulfil the aim of contributing to 
Turkey’s development through imple-
menting EU-harmonising policies.

We are currently immersed in the De-
sign and Reconstruction Supervision 
of 40 schools in the city of Istanbul, 
for the “Istanbul Project Coordination 
Unit (IPCU)” part of Istanbul’s region-
al government. 

In addition, thanks to its geo-strategic 
location close to the countries in Cen-
tral Asia and the Caucasus, the “Sur-
khandarya Water Supply and Sani-
tation Project” in Uzbekistan, which 
began in April 2010, is being run out 
of Ankara, amongst others.|| 

<< tEChniCaL assistanCE tO 
mitiGatE fLOOd risk in 

fLOOdEd arEas in thE GaP 
rEGiOn, turkEy 
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romania >>
Since its establishment in Romania, 
Eptisa has had 50 projects in the 
Water and Environment sec-
tors, principally hydraulic infrastruc-
tures and institutional strengthening. 
Building, Industry and Transport com-
plete the list of service areas. Eptisa 
has grown in Romania over the last 
few years thanks to the company’s 
activity and dynamism.    

In 2010, Eptisa continued the imple-
mentation of eighteen projects in 
total, of which we can highlight the 
twelve in the Water sector, two Turn-
key projects, one in Solid Waste 
Management, one in Civil Construc-
tion and another two covering several 
purposes such as civil construction, 
transport, restoration of historic mon-
uments and civil infrastructure. 

Over the year, as a result of our 
management in projects financed by 
the EU, we were awarded the con-
tinuation phase of two of the most 
important projects ever conducted in 
Romania with European funds. The 

first one is to complete the technical 
assistance for the implementation of 
the works contracts for improvement 
of the drinking water and wastewater 
systems for complying with the Euro-
pean standards in the field of water 
quality and environment protection 
in Iasi city. The second project is 
Management and site supervision for 
works financed under PHARE 2005 
in which Eptisa has provided project 
management support to the local mu-
nicipalities for the implementation of 
ten works contracts. 

In 2010, in the Water sector men-
tion should be made of the start of 
the first Turnkey project in Romania 
in which, with Aqualia, we are imple-
menting the complete cycle, from the 
construction design to the works ex-
ecution for the refurbishing tasks in 
the Zimnicea WWTP. The project will 
result in a better quality of wastewater 
discharge into the Danube River, thus 
improving the cross-border environ-
mental impact.

The award of the second Turnkey 
project for improving environmental 

quality and life standards of the popu-
lation from Agnita and Dumbrăveni 
regions, in the Sibiu County, has con-
firmed us as a benchmark company 
for this type of project. There are cur-
rently no treatment facilities in these 
two regions, so the project includes 
the design and construction of new 
plants in accordance with the EU 
directives for environmental protec-
tion. The main objective is to improve 
water quality, proper sludge manage-
ment, as well as of the delivering af-
fordable sewer services. The Turnkey 
project, also conducted together with 
Aqualia, includes both design and ex-
ecution of two WWTPs in the locali-
ties of Agnita and Dumbrăveni.

During 2010 the regional water com-
pany in the Suceava County awarded 
us a second project: Technical As-
sistance for the preparation of the 
Cohesion Fund Application, and the 
works supervision for the upgrading 
of the Water and Wastewater infra-
structure in Suceava County. This is 
the second project for the same cli-
ent that we have developed in paral-
lel with another earlier one. The aim 
is to help the organization to identify 
and develop new projects in the water 
and wastewater field, guaranteeing 
financing from the European Union 
and fund management, as well as 
providing supervision services for 

In 2010, Eptisa consolidated its leadership 
in the water sector in the Romanian market

1 >> LandfiLL COnstruCtiOn in  
ÇanakkaLE, turkEy 

2 >> dEsiGn and wOrks 
suPErVisiOn Of thE EtiLEr 
POLiCE aCadEmy and 40 
sChOOLs in thE City Of 
istanBuL, turkEy 

70 |

| 2010 AnnuAl RepoRt



| 71

the ten works contracts for the reha-
bilitation, extension and construction 
of infrastructures. Eptisa will also 
be responsible for the elaboration 
and implementation of the strategies 
necessary for compliance with the 
aims and requirements of the EU’s 
environmental protection programme 
Acquis, such as sludge elimination, 
assets management, catchment’s 
pollution prevention, long term infiltra-
tion reduction and leakage detection, 
in order to comply with the manage-
ment procedure for the drinking and 
waste water systems at county level. 

Another excellent result from Eptisa’s 
activity in Romania in 2010 was the 
award of the project Technical As-
sistance for the supervision of works 
for the enlargement and modernisa-
tion of the water and wastewater in-
frastructure in the Bistrista-Năsăud 
County. For this project, our services 
consist of supervising the seven 
works contracts for the enlargement 
and modernisation of the water and 
wastewater infrastructure in the 
Bistrista-Năsăud County and compli-
ance with the Sectorial Operational 
Program (SOP) Environment require-

ments and with European Directives 
on drinking water. 

In conclusion, since year 2000 we 
have worked with ten regional water 
operators all over the country, both 
design as well supervision and Project  
Management of water and wastewa-
ter infrastructure projects. Most of 
them financed with EU funding, which 
positions us as one of the most im-
portant water engineering companies 
in Romania. Specifically in 2010, Ep-
tisa was top of the Romanian market 
ranking.  

Bulgaria >>
In 2010 Eptisa has succeeded not 
only in maintaining but also reinforc-
ing its position in the water and en-
vironmental sector in Bulgaria, as 
well as identifying new projects in the 
transport area that could get financ-
ing from EU funds.

In the Water sector in 2010 we have 
continued working on the Works su-
pervision for the integrated water 
cycle for the city of Sliven project. The 
services consist of works supervision 

for 26 km for the sewerage network 
and 44 km for the water supply, im-
plementing the project in compliance 
with the FIDIC Red Book standards.  

Furthermore, Eptisa won the project 
for the CEP (Creditworthiness En-
hancement Program) for the Water 
and Wastewater Treatment sector 
for the city of Burgas, co-financed by 
the European Bank for Reconstruc-
tion and Development and the EU. 
The Creditworthiness Enhancement 
Program in the water infrastructure 
sector has an integrated vision of mu-
nicipal capital and financial issues, 
and provides a method for improving 
coordination between these areas. 
Once implemented, it will improve 
financial and capital budgeting man-
agement, as well as creditworthiness 
and thus increase the capacity for ac-
cessing financing and future invest-
ment in infrastructure for water and 
sewerage.

The activities in 2010 have consisted 
of carrying out a financial and capital 
investments plan, debt and treasury 
management, budget management 
and the presentation of financial  

1 >> tEChniCaL assistanCE 
fOr thE imPrOVEmEnt Of 
watEr infrastruCturEs in 
suCEaVa COunty, rOmania  

2 >> tEChniCaL assistanCE 
in wOrks suPErVisiOn 
fOr thE ExtEnsiOn and 
mOdErnisatiOn Of watEr 
infrastruCturEs in 
Bistrita-năsăud, rOmania   
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reports, property and asset manage-
ment, and preparing the project for its 
subsequent implementation. 

former soviet union 
(nis countries) >>
2010 saw the consolidation of Epti-
sa’s presence in the region with three 
major regional projects in the Water 
and Environment sector. The 
first is the regional Trans-boundary 
river management for the Kura River 
affecting Georgia, Azerbaijan 
and Armenia, which continues to 
run with very positive results and the 
active participation of the three gov-
ernments involved.

The second project, Waste gover-
nance within the countries of the 
European Neighbourhood and Part-
nership Region (ENPI East), is one of 
the main components of the Regional 
Indicative Programme for the eastern 
part of Europe. The objective is to re-
duce the risks of pollution arising from 
inappropriate management of solid 
waste in Azerbaijan, Armenia, 
Belarus, Georgia, Moldova, 
Russia and Ukraine along six 
functional lines: Project Manage-
ment; inventory of the illegal landfills; 
strengthening of waste classification 
practices; development of regional 

pilot strategies for waste manage-
ment; feasibility studies to establish 
the “DABLAS-type” platform; and 
awareness, information and training 
of society. 

The third project, Programme for 
the prevention, preparedness and 
response to man-made and natural 
disasters in the ENPI East region 
(PPRD- East) consolidates EPTISA’s 
presence in the environmental field in 
the region and most of all, it opens a 
new market for our company in the 
field of the Civil Protection Mecha-
nisms in six countries (Armenia, 
Azerbaijan, Georgia, Belarus, Mol-
dova and Ukraine). The programme 
will focus on: Seismic risks; Hydro-
geological events; Forest and ground 
fires; Chemical disasters: explosions, 
fires, chemical accidents or toxic gas 
leakage, obsolete pesticides, road 
accidents; and Disasters caused by 
extreme meteorological conditions. 
The program includes three sets 
of actions, which will result in: i) an 
improved knowledge base concern-
ing the current state of play, creating 
an Electronic Regional Risk Atlas ii) 
strengthened prevention, prepared-
ness capacities and response, de-
veloping a Civil protection manual, 
and iii) wider information and aware-
ness. These actions must also work 
towards the greater goal of a pro-

gressively stronger association of the 
Partner Countries with the European 
Mechanism of Civil Protection.

In Georgia in the Water sector, 
Eptisa is conducting the Design, De-
velopment and Implementation of a 
Web Based Geographic Information 
System with data on water supply 
and sanitation infrastructure network 
in the cities of Kutaisi, Zugdidi, Poti, 
Mameuli, Anaklia and Mestia with the 
aim of improving the planning and 
development of water supply and 
sanitation infrastructures. Another 
project is in the Transport sector 
to develop a Road safety manage-
ment Plan with the aim of improving 
road safety on the roads connecting 
Vaziani, Telavi, Gurjaani and Vaziani. 

And in the region of Azerbaijan, 
we have been working since the end 
of 2010 on Technical Assistance to 
support the Ministry of Economic 
Development to facilitate the super-
vision of the Energy Reform Sup-
port Programme financed by the EU. 
Mention must also be made of the 
Second National for Water Supply 
and Sanitation Programme, carrying 
out the environmental impact assess-
ments in four rayons (Agsu, Ismayilli, 
Devechi and Siyazan).

1 >> wOrks manaGEmEnt 
and suPErVisiOn Of thE 
rEfurBishmEnt Of a saLt 
minE, rOmania 

2 >> “mOLdOVa” ExhiBitiOn 
CEntrE in iasi, rOmania 

3 >> turnkEy watEr trEatmEnt 
PLants PrOJECt in 
rOmania  
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america

united states
Eptisa’s positioning in the United 
States this past year has remained 
firm thanks to continuing projects for 
Spanish construction firms, such as 
the construction project for the I-595 
motorway in southern Florida for 
Dragados, which has enabled us to 
open a new office in Broward County.

Furthermore we have received the 
first adjudication to work for the local 
market. As the company subcontract-
ed to a consortium led by Jacobs, Ep-
tisa will carry out the Project Devel-
opment and Environmental (PD&E) 
Study SR 808 Glades Road Corridor 
Boca Raton, in Palm Beach County, 
Florida.

We have made progress in 2010 on 
creating strategic alliances to cooper-
ate on the projects for High-Speed 
Railway Lines which are due to come 
up for tender in the next few years 
in the USA. Continuing the aim of 
extending our participation in PPP 
(Private-Public Partnership) projects, 
we have offered our technical support 
to FCC for presenting its tender for 
the Presidio Parkway project. 

From the United States, in 2010 we 
began the paperwork for opening a 
new permanent office in Canada in 
order to service PPP projects that are 
underway.|| 

2010 has been a year 
of more consolida-
tion in the United 
States

The project is one of the most important in Florida, where Eptisa continues to 
work for construction companies.

The project involves the improvement, conditioning, widening and design of the 
surface of the I-595 crossover between the I-75/Sawgrass Expressway junction 
and the I-595/I-95 junction. There will be three reversible lanes between I-75/
Sawgrass Expressway and the east of SR-7, and the connection with Florida´s 
Turnpike.  

imPrOVEmEnt tO thE i-595 mOtOrway in sOuthErn fLOrida  
>>
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Central america
In Guatemala, this year we have 
continued with the institutional 
strengthening of the Ministry of 
Public Finance, aimed at improving 
public administration transparency 
and credibility through a better coher-
ence and efficiency in public expendi-
ture management.

Furthermore, from the end of 2010, 
Eptisa has been providing technical 
assistance services to the Govern-
ment of Guatemala in implementing 
the Food Security National Policy and 
its Strategic Plan (PESAN in Spanish)  
to contribute poverty alleviation, re-
ducing food insecurity and chronic 
malnutrition. It should be pointed 
out that this is the first technical as-

sistance given to the government of 
this country to provide monitoring for 
budgetary support with European 
Union funds.

In El Salvador, after successfully 
finishing the first phase of the Pro-
jóvenes Project, we were awarded 
the second phase, in which Eptisa 
has continued providing technical as-
sistance to Salvador’s National Coun-
cil for Security with the aim of promot-
ing social cohesion and to mitigate 
risk factors of juvenile violence and 
delinquency in the country.  

In Nicaragua we have continued 
our work in the area of public policies, 
providing technical assistance for 
the second phase of the Institutional 
Strengthening Programme for the 
Government of Nicaragua, financed 
by the Swiss Cooperation for the con-
solidation of a Medium-Term Expen-
diture Framework which will strength-
en public finance management. 

In addition, during 2010 in Nicara-
gua, Bolivia and Colombia, 

European Union 
has renewed and 
increased its faith in 
Eptisa, awarding the 
management of mo-
nitorings projects in 
Latin America, Ca-
ribbean and Pacific 
Regions and Africa

Eptisa began the service contract 
for setting up the projects and pro-
grammes approved by the Coopera-
tion Fund for Water and Sanitation 
Office, with the aim of establishing an 
Operating Rules that regulates how 
the Water Fund works in the three 
countries, to review the design of the 
projects and programmes, issuing 
conclusions and recommendations 
to ensure their quality and guarantee 
that the organisation and institutional 
capacities are the appropriate ones 
for implementing actions.

Likewise, after four years’ work, the 
project to produce complete mapping 
and orthophotography for the whole 
of Costa Rica was successfully 
completed, covering a land area of 
about 5 million hectares (has.) at a 
scale of 1:5.000 and about 300,000 
has. of urban centres at a scale of 
1:1000.|| 

<< PrOJóVEnEs in EL saLVadOr
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south america 
Over the course of 2010 we continued 
monitoring all the programmes and 
projects developed by the EU in Latin 
America, Cuba and the Caribbean 
based on ROM (Result-Oriented Mon-
itoring) methodology. As consultants 
we are responsible for organizing, 
preparing and leading missions in all 
countries and for preparing the corre-
sponding reports to ensure a rigorous  
and comprehensive quality control.

In Bolivia, Eptisa was awarded 
two projects financed by the EU in the 
area of institutional strength-
ening.

In the first, we offered our technical 
assistance services with the purpose 
of advising and supplying operational 
support to the Ministry of Mining and 
Metallurgy, to the Project Manage-
ment Unit and to the institutions re-
sponsible for actions to implement 
the project for the Improvement of 
Work Conditions and Employment 

Creation in the Mining Regions of Bo-
livia Project (EMPLEOMIN).

The second contract, in a consortium 
led by the company Eurecna, consist-
ed of providing technical assistance to 
support Pro-Bolivia Agency in rolling 
out a Programme to improve the pro-
ductivity and the SMEs employment  
quality, by improving business capa-
bilities, encouraging productive de-
velopment and institutional strengthe- 
ning.

In Ecuador, Eptisa’s consortium 
with the FCC Group company En-
temanser–Aqualia is completing the 
contract of a turnkey project which 
included designing and building the 
water supply on the Galapagos Is-
lands after the handover of the water 
distribution network and reservoir 
works on the islands of Santa Cruz 
and San Cristóbal.

In Brazil we continued working for 
“Acciona Inmobiliaria” on the Consul-
tancy and Technical Assistance for 

>> tEChniCaL assistanCE in thE 
mininG rEGiOns Of BOLiVia

project design and site supervision 
of the construction of two towers of 
residential flats in Guarujá with 25 
storeys high each one and a plot area 
of 20,000 m2.

2010 saw us working in the Water 
sector for “Empresa Paranaense de 
Participações – EPP Energia” on the 
Hydroelectric Inventory Study of the 
Cuiabá River on a 170 km tranche 
between the intersection with the 
Manso River and the city of Cuiabá.|| 

Caribbean
Eptisa’s growing presence in the 
Caribbean-Pacific region, thanks to 
the External Monitoring services for 
development cooperation projects 
financed by the European Union, 
combined with painstaking commer-
cial efforts, have enabled us to open 
our first office in Haiti in December 
2010.  

In addition, in the Dominican 
Republic we continue providing 
our services in the area of economic 
integration through the Institutional 
Support Programme for Regional 
Integration (ISPRI) to assist in the 
development of greater levels of 
trade and investment that will lead 
to increasing the country’s sustain-
able economic growth and achieve in 
this way greater trade integration with 
its partners in Economic Partnership 
Agreements, both in Europe and in 
the Caribbean region.
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africa, asia & the middle East
morocco
During 2010 the Development Coop-
eration continued its activity in Mo-
rocco, conducting the supervision 
of the Budgetary Support Programme 
in the adult education sector. The 
purpose of this project is the improve-
ment in economic, social and political 
participation of the most disadvan-
taged segments of the population, 
as well as the preparation for sector 
modernisation, emphasising the rela-
tionship between vocational educa-
tion and employment development 
sector.|| 

south africa
We have also continued with our proj-
ects in South Africa. In a consor-
tium led by the company Eurecna, we 
provide technical support for monitor-
ing and learning facility for the Pro-
gramme to support pro-poor policy 
development, which has as its final 
aim to improve the capacity building 
of the Government of South Africa to 
monitor and evaluate the policies and 
programmes focusing on poverty and 
in this way cut poverty and unemploy-
ment by half by 2014.||

sub-saharan  
africa 
Thanks to the new project awarded 
of external monitoring services of 
programmes and projects financed 
by the European Union, we have 
been able to extend our presence in 
the Sub-Saharan Africa region. 
The first permanent missions to take 
place in 2011 will be those in Angola, 
Cameroon, Eritrea, Mali, Senegal, 
Malawi, Somalia, Liberia, Comoros 
and Chad.||

China
In China we have completed the 
installation of laboratory equipment 
in the Universities of Chuzhou and 
Zhoukou.  

In addition, the project for the De-
sign and Construction Management 
for the plant of 34,000 m2 for manu-
facturing parts for the Airbus A-320 
and A-350, fruit of the Joint Venture 
between Airbus and Hafei, which in-
cluded the setting up of the building, 
was completed.||

>> OPEninG Of thE nEw airBus Parts 
manufaCturinG PLant in China    
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Contact |

Eptisa
C/ Emilio Muñoz 35-37

28037 Madrid
Tel.: 91.594.95.00

eptisa@eptisa.com

www.eptisa.com
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www.eptisa.com


